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It is an honor to be here today representing the US Agency for International Development and USAID’s Africa Bureau.  It is also a special pleasure as a Californian to be here in Monterey.  I should add that I am only the Acting Assistant Administrator for Africa; we expect Lloyd Pierson to be confirmed by the Senate and to begin his tenure as the Assistant Administrator before the end of this month.

I would especially like to acknowledge the large number of African entrepreneurs and government leaders who made the long trip to Monterey.  Welcome to the US.  I hope you have a fruitful visit.  

Also, I would like to recognize my colleagues that are here from various US Government departments and agencies, including representatives from USDA, USTR, and OPIC – as well as from various parts of USAID.   

We are pleased to see the US Agribusiness community reaching out to Africa.  I would like to thank the Corporate Council on Africa for bringing people together and for providing this opportunity to build linkages between the US and African agribusiness communities.  

· We recognize that many parts of Africa are not giving enough attention to agriculture as a business.  

· We believe that alliances between US and African agribusinesses and public and private agencies can help to improve the performance of the agricultural sector in Africa.  

· And, we believe this will create significant win – win trade opportunities for Africa and the USA.

Specifically, we would like to encourage and assist the US agribusiness community to engage in Africa around three key actions:

· First, expand agricultural exports to the US, taking fuller advantage of AGOA.

· Second, expand inter and intra regional trade and business linkages in Africa that help create new business opportunities.

· Third, build the capacity of African agribusiness communities and supply chains and thus unleash the power of markets for rural communities and African producers and enable them to more fully benefit from global trade.

We welcome the opportunity this conference provides to hear your ideas on how we can work together more effectively to overcome the barriers that limit these actions/goals. 

Clearly, Agriculture and Trade are strategically important to USAID’s development agenda in Africa.   We can and do help expand agricultural trade and build African capacity.  And, we welcome further collaboration with new partners.   At present, USAID supports agriculture and trade programs in 25 countries in Africa, as well as in three regional (multi country) programs covering East, West and Southern Africa.

I would like to briefly provide a bit of context for our current efforts.

As many of you know USAID has revised and just approved the new “USAID Agricultural Strategy: Linking Producers to Markets”.  In the new strategy we are targeting the commercially viable small farm sector and its use of expanded private sector input dealers, traders, wholesalers, processors and retailers. By taking this holistic agribusiness approach, USAID believes we can help develop a viable small farm sector in Africa that meets internationally agreed upon product and production process standards.  Achieving this will in turn contribute significantly to broader USG economic, social and environmental objectives.     

USAID also believes that the only sustainable expansion of private sector markets is through domestic and direct foreign investment – and we hope that those of you here from the U.S. Agribusiness community will actively seek new opportunities to invest in Africa.  

We also recognize that to fully participate in international trade, developing countries must have strong S&T capacity.  We are therefore working closely with US and international agricultural R&D institutions to insure that the public support necessary for the adaptation and adoption of new technologies in developing countries is in place.    

I would like to emphasize three key points that guide our efforts in trade and agriculture in Africa.  

· Trade enhances economic growth; and economic growth reduces poverty and generates wealth.

· The African Growth and Opportunity Act and the AGOA Acceleration Act of 2004 are a cornerstone of USG’s strategy to build trade and agriculture capacity in Africa.

· USAID supports AGOA by providing technical assistance to many African countries and regional institutions.  
Let me touch briefly on the magnitude of the challenges faced by our African partners.

The Development Challenge

The pace of economic growth and development in Africa is of paramount concern to the United States.  Unfortunately, Africa is the world’s poorest region, and it will not achieve the UN’s Millennium Development Goal of reducing poverty levels by 50% by 2015 unless it doubles current economic growth rates to over 6% a year.

But, increasing economic growth will require major commitments on the part of African governments, civil society, and the international community. Most important, of course, is the willingness and the ability of African Governments to create a truly supportive pro-growth policy environment. 

We are realistic about the difficulty of achieving accelerated economic growth, but, we in USAID are also optimistic.  We see many opportunities throughout the continent, especially as it becomes integrated into the global market.

This, in fact, is a principal objective of the U.S. Government and the broader G – 8 community.  We are all encouraging trade as a way to further promote economic growth in sub-Saharan Africa.

USAID’s Role in AGOA Implementation

USAID is responding to the challenge of increasing trade and investment in Africa and supporting AGOA through several programs, especially two Presidential Initiatives:

· Trade for African Development and Enterprise (TRADE); and

· The Initiative to End Hunger in Africa.  

And, we also have the Global Development Alliance, our new business model for building public – private partnerships.

I would like to talk briefly about each of these.

TRADE Initiative

President Bush announced this Initiative in October 2001 at the first annual AGOA Forum in Washington.  

The TRADE Initiative promotes U.S.-African business linkages and business development; it expands the role of trade in poverty reduction strategies; and it builds African capacities for more sophisticated trade analysis.  The point is to help African businesses take advantage of AGOA and thus export more products.

TRADE operates primarily through regional trade or “competitiveness” hubs located in Ghana, Botswana, and Kenya.  

The Hubs are supporting numerous AGOA related activities,  including:

· promoting exports of agricultural commodities to the U.S.,

· funding APHIS advisors to undertake pest risk assessments,

· establishing business contacts and generating business opportunities for hand- and machine-loomed textiles and apparel, and

· removing infrastructure constraints that hamper trade.

I’d like to give you three real-world examples of recent successes under the TRADE Initiative:

First, an example of improving Transport of Goods.  In November 2003, Transport Ministers from Botswana, Namibia, and South Africa signed the Trans Kalahari Corridor (TKC) Memorandum of Understanding (MOU). This corridor promotes the use of the Walvis Bay port in Namibia, thus providing a lower cost alternative for transporting goods between South Africa and Namibia – and also shortening transit times to the US by 10 days. 

Second, an example of building Business Linkages. The Kenyan firm, Kenana Knitters, is producing home and gift woolen items, including children’s toys.  But, the company needed help in getting access to international markets.  To assist, our hub in Nairobi provided technical assistance through a Volunteer Expert from the International Executive Service Corps.  As a result of this advice on design, production and marketing, as well as the firm’s attendance at the Sources Show, Kenana picked up new customers in Japan, Canada and Italy.  To meet this increased demand, Kenana Knitters doubled its workforce to 160 women, almost all of whom were previously unemployed in the Nakuru area.  

Third, an example of expanding Textile Exports to the US (Category 9 Products).  Our West Africa hub helped Kente weavers learn about the requirements of the US market through participation in the December 2003 AGOA Forum and West Africa textile and apparel trade mission to the US. Two of these entrepreneurs were thus able to export the first-ever hand-woven textiles under AGOA Category 9 from West Africa. 
Initiative to End Hunger in Africa (IEHA)

The Presidential Initiative to End Hunger in Africa is focused on stimulating agricultural growth and raising rural incomes.  It was launched in August, 2002, at the World Summit on Sustainable Development, held in South Africa.   

Recognizing that no single country can achieve sustained growth on its own, including the USA, the agricultural initiative is focused on the regional (multi country) dynamics in Africa that will induce and sustain agricultural growth.  The Initiative supports programs in East, West and Southern Africa, and in a few countries in each sub-region that are investing in agriculture as a strategic pathway for economic development. 

In 2004, the initiative supported three key multi year commodity-based programs – and early results have been promising. They include:

· Regional Agricultural Trade Expansion Support (RATES) Program in East Africa.  

· The Market and Information Systems Traders Organization Program in West Africa (MISTOWA).

· A new market information system and business linkages program in Southern Africa.

The results have been very promising.  For example, in East Africa, trade of selected agricultural commodities increased by 41%, over a 2001 baseline.

Some more specific commodity support includes the following:
· In Zambia, Pest Risk Assessments (PRAs) have been conducted for baby corn, baby carrots, courgettes, and baby squash.  

· In South Africa, PRAs for apricots, cherries, plumcots, and litchis have been drafted and are under review by USDA’s Animal and Plant Health Inspection Service (APHIS).

· In Namibia, a PRA for grapes has been completed and is under review by APHIS.

In Zambia, with funding from USAID, approximately 3,000 honey farmers in one of the country’s poorest province have been trained at the Zambia Agribusiness Technical Assistance Center on how to produce, harvest, and handle certified organic honey for export.  Within less than a year, certified organic honey exported for the North-Western Province leaped 260 percent, from 50 to 180 tons.  Early estimates indicate that households engaged in export production increased their annual incomes by 40 – 100 percent.

Another example is work implemented in Tanzania under Technoserve’s partnership with USAID/Tanzania.   In March of this year, Peet's Coffee & Tea, the high quality specialty roaster, purchased 176 bags (23,280 pounds) of washed Arabica from 645 smallholder growers in northern Tanzania. The growers received prices 150% higher than other coffee growers. The smallholder growers involved in the sale to Peet's are members of the Association of Kilimanjaro Specialty Coffee Growers (AKSCG), a farmer-owned company, established in 2001, representing over 6,000 coffee growers who market their specialty coffee.  AKSCG has consistently earned prices for its members that are up to two times higher than their neighbors and is expected to export over 2,000MT of coffee by the end of this year. Again, this is a wonderful example of how trade and economic growth improve the lives of real people.

The Global Development Alliance

Before concluding, I want to say a few words about USAID’s Global Development Alliance or GDA.  This is an initiative started in 2002 to work with corporations and other partners in leveraging expanded funds for development.  Between 2002 and 2004, USAID helped establish more than 100 public-private alliances in Africa.  USAID provided over $120 Million to these alliances that leveraged or were matched by $542 Million of private resources.

One of our first alliance efforts in Africa joined us with the global chocolate industry and trade community to support the Sustainable Tree Crops Program.  The STCP alliance operates and assists at the community, country, regional (multi country) and international levels.   

West Africa, collectively, accounts for approximately 70% of the world supply of cocoa.  Virtually all of it is produced by small holders operating on 1 to 2 hectares of land.  

A host of industry groups, working through the World Cocoa Foundation, joined efforts with USAID and other development partners to improve the economic and social well being of smallholders and to ensure the environmental sustainability of tree crop farms.  Working together, we are:

· Strengthening community groups to improve marketing and delivery of technical services.

· Developing and disseminating technology options needed to raise agricultural productivity.

· Strengthening markets and information systems.

· Strengthening social services, e.g., education and health.

I hope this conference can stimulate many similar and equally successful GDA opportunities.

Conclusion

This workshop is another step towards a public – private partnership to increase trade between the United States and the countries in sub-Saharan Africa.

I would like to end with a confession:  that we in USAID are here at this meeting with a very specific purpose in mind.  We want to encourage the development of three new coordinated regional alliance mechanisms -- one each in East, West and Southern Africa.  These would help to link US and African agribusinesses around priority sectors and thus stimulate and sustain agricultural growth.   We welcome the chance to discuss the potential of such alliances and how we might move forward.  If you have specific ideas, please talk with me – or perhaps more effectively with some of my USAID colleagues who are here:  Jeff Hill, Bob Siegal, Ron Harvey, Margaret Polski – to name a few.

With AGOA and through the TRADE Initiative, the agriculture initiative (IEHA), and the GDA, we can support these efforts – and bring a more vibrant economic climate and prosperity to Africa. 

We are proud of these Initiatives and believe they will make a difference. However, at the end of the day, the effectiveness of our technical cooperation depends on the success of our African partners in establishing the right policy environment that can attract private investment.

Without a strong commitment to good governance and a vibrant private sector, no amount of external funds and no trade preferences can make Africa’s exporters competitive in the US or other global markets.

But, we are confident our African partners know this – and we are committed to supporting their/your efforts.

Thank you.
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