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Thank you for your gracious introduction. It is my pleasure to be here this morning representing the Export-Import Bank of the United States and, indirectly, all of the trade-promotion agencies of the U.S. government. 

Today, I would like to talk about what Ex-Im Bank and our sister agencies can do to help enhance Africa’s travel and tourism industries.

We all know how important tourism is economically and in building greater understanding among the world’s people. It is said that tourism is the world’s Number 1 industry, with international tourism alone generating approximately a half trillion dollars in annual revenues. This number has increased 25-fold just since 1970! However, Africa accounts for barely 4 percent of international tourist arrivals – 28 million in 2000 – and less than 3 percent of international tourist receipts.

While most foreign visitors to Africa are from Europe, about a half million Americans travel to Africa each year. Although that represents just less than 1 percent of our total overseas trips, that number has been rising fairly substantially during the 1990s.            

As someone with a keen professional and personal interest in Africa, and someone who has traveled to the continent a number of times, I would be among the first to sing its praises as a tourist destination. I certainly don’t need to tell all of you the reasons that Africa can be such a magical place to visit and why it has the potential to be an even more inviting place for Americans, Europeans, Asians, and others to visit. 

Ex-Im Bank and the U.S. government are not in the business of promoting tourism to Africa, or anywhere else. But that does not mean that there is nothing we can do to help Africa increase its travel and tourism. 

In fact, there is quite a lot of nuts-and-bolts support that we can provide by helping African nations develop their travel and tourism infrastructure.  Infrastructure, of course means lodging and transportation, but it also means basic travelers’ amenities such as good water and sanitation systems and effective telecommunications networks.

So, how do we in the U.S. government trade-promotion agencies go about doing this?

The U.S. Trade and Development Agency, which I had the honor to lead during the Clinton Administration, provides grants in developing and middle-income countries to contract with U.S. specialists to help develop capital infrastructure plans. 

TDA funds feasibility studies, technical assistance, and other project planning services for transportation, telecommunications, environmental projects and other industries. 

TDA, which just opened a regional office in Johannesburg, recently supported a feasibility study to expand access to potable water in Nigeria and is holding a North African aviation infrastructure conference next week in Marrakech, where aviation sector executives will meet and learn about solutions to infrastructure constraints.

The Overseas Private Investment Corporation provides political risk insurance and loans to help U.S. businesses invest and compete overseas. OPIC's mission is to mobilize and facilitate the participation of private capital and skills in the economic and social development of developing countries.

For example, this summer, OPIC announced that it was supporting a project that would extend the Vilanculos Coastal Wildlife Sanctuary in Mozambique by 17,000 hectares – more than 50 percent – and develop its tourism potential by building new lodging.
As for Ex-Im Bank, we are the government’s official export credit agency, which means that we support U.S. exports of all types and sizes with a variety of financing products. We make loan guarantees that provide foreign buyers with competitive financing to purchase U.S. goods and services. 

We offer insurance to U.S. exporters and banks against the political and commercial risks of a foreign buyer defaulting on payment thereby allowing a U.S. exporter to provide credit terms to an overseas buyer. 

In addition, Ex-Im Bank’s project financing helps finance U.S. exports to large infrastructure projects in developing countries.  In limited recourse project finance, repayment is based on revenues from the project rather than on a guarantee of the debt by the host country government.  This financing helps developing countries to meet their infrastructure needs while limiting their government debt. 

Our short-term financing – for terms of less than one year -- is generally for private-or public-sector purchases of consumer goods, spare parts, raw materials, and certain bulk agricultural products. Medium-term insurance – for up to five-year terms -- tends to cover capital goods, and medium-term guarantees – for terms of up to seven years – covers capital items such as trucks and construction equipment, scientific apparatus, food processing machinery, medical equipment, or project-related services -- including architectural, industrial design, and engineering services. Long-term guarantees are available for major projects, large capital goods and/or project-related services.

For Ex-Im Bank to become involved, we need a buyer and a seller. At one level, it’s that simple. The seller – a U.S. firm – needs to provide us with information on the creditworthiness of the buyer. As you would expect, our credit standards depend on the amount being financed and the length of time involved.

For example, for short-term financing, and for credit limits up to $300,000, Ex-Im Bank requires that the buyer be in the same line of business for at least three years, that it have a favorable credit agency report within the last six months, one or two favorable trade references from suppliers, audited or signed financial statements, and no material adverse issues. These standards increase for amounts between $300,000 and $1 million, and for amounts over $1million.

For medium-term transactions, different standards also exist depending on the size of the transaction -- up to and including $1 million, $1 million to $5 million, and $5 million to $10 million. The standards allow increased transparency of credit criteria and a reduced scope of analysis for transactions up to $5 million. Within each transaction size category, there are standards for different types of risk. 

Of special importance in Africa is that we reserve the right to consider mitigating circumstances when all of our credit standards are not met.

You probably all know that we finance the sale of commercial aircraft – more than 550 airplanes to more than 50 countries, in fact – but we also finance many other types of transactions that support travel and tourism. 

For example, we financed construction equipment in the Dominican Republic used at their airport. We assisted with the sale of Jetway boarding bridges to airports in Chile, China, and in Morocco. We also supported exports of airport security equipment to Turkey and Egypt, and equipment for airport expansion projects in China and Trinidad.               

Beyond the aviation sector, just this year, Ex-Im Bank has provided financing to help develop a thermal springs resort in Turkey and refurbish a hotel in Costa Rica. We have also financed engineering and design services to upgrade and develop hotel resorts in the Dominican Republic, the sale of wooden bungalows for a resort complex being built in Turkey, and the sale of hotel fixtures to Mexico.

In Africa, in addition to the large commercial aircraft that we have financed for South African Airways, Ethiopian Air, Kenya Airways, Royal Air Maroc, and Air Algerie, we have backed the sale of Cessna Grand Caravan aircraft to be used for tourism in Tanzania, as well as 45-person tour buses to be used to transport tourists in Tanzania to safari sites and other destinations in the Serengeti wilderness.

In addition, as I noted, we have also been active in financing telecommunications and water projects – desalination plants and water-purification equipment -- in many developing nations. As for telecommunications, the transactions that we have supported are too numerous to mention. We have supported the sale of cellular, satellite, Internet and other telecommunications equipment on every continent. 

And, we want to do more of all of these kinds of transactions. 

As most of you know, historically, the United States has been behind the curve when it comes to Africa. What little foreign investment and trade taking place with the continent has tended to involve the former colonial powers of Europe. This need not be – and it’s clearly beginning to change. Even before the historic Africa Growth and Opportunity Act was signed two years ago, U.S. trade with Africa has been trending steadily upward. 

When Africa addresses its long-term challenges – and there are signs that it is beginning to do so – the combination of its people’s great creative potential and the continent’s great natural endowments can set it on the road to prosperity. Just as travel and tourism have brought economic development to almost every other corner of the world, when travel and tourism finally take off in Africa, they can help accelerate the continent’s march toward a better future.

For those of us who care about Africa and who have travel- and tourism-related products and services to sell, the coming years represent a golden opportunity to deepen our involvement with Africa. These are classic win-win investments. U.S. exporters obviously win by developing new customers and sales. And the countries and people of Africa win as a result of the economic development. 

If financing is a hurdle – as it often is in selling to Africa – Ex-Im Bank and our sister agencies are the places to turn. We look forward to helping you in whatever ways we can.

Thank you again for this opportunity to talk with you. Now, I would be happy to answer a few questions.
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