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Executive Summary

The 2005 U.S.–Africa Business Summit maintained and went beyond the standards set by previous Summits.  In fact, it would be apt to state that this was our best Summit yet.  The Summit was addressed by World Bank President Paul Wolfowitz in his first public address as the new head of the World Bank, marking the importance of the Summit to building a bridge between the United States and Africa.  The approximately 2,000 Summit attendees were addressed by some of the foremost actors on U.S.–Africa policy including: Constance Newman, U.S. Assistant Secretary of State for African Affairs; Paul Applegarth, CEO Millennium Challenge Corporation; Dr. Cindy Courville, Senor Director for African Affairs at the National Security Council; Andrew Natsios, USAID Administrator; April H. Foley, Vice-Chair for the U.S. Export-Import Bank; and David Lovinger, Deputy Assistant Secretary for the United States Treasury.  

Other plenary speakers included Dr. Robert Gallo, Director of the Institute for Human Virology; Prof. Charles Soludo, Governor of the Nigerian Central Bank; Jean-Louis Ekra, President of the Africa Import-Export Bank; and the State of Maryland’s Lt. Governor, Michael Steele.  Key private sector leaders who participated in the plenary discussions included: Jeffrey Sturchio, Merck& Co.; Desi Lopez-Fafie, Oracle; Chris Finlayson, Shell; Henry McGee, ConcoPhillips; John Watson, Chevron Corp; Jeffrey Morgan, Mars Inc.; Jerry Steiner, Monsanto; Van Yuetter, Cargill; David Cook, M&T Bank; and Colin Coleman, Goldman Sachs International.  

Presidents Armando Guebuza of Mozambique, Marc Ravalomanana of Madagascar, Levy Mwanawasa of Zambia, Theodoro Obiang of Equatorial Guinea, and Laurent Gbagbo of Côte d’Ivoire also addressed Summit attendees.  

The 2005 Summit hosted 40 company-sponsored workshops.  The corridors were near silent during the workshop sessions – a testimony to the heightened level of participant engagement at this year’s Summit.  Roughly 14 of the Summit workshops touched on the important subject of AGOA.  CCA prepared a synthesis of selected findings from the Summit and sent these to the AGOA Private Sector Forum in Dakar, Senegal in July 2005.  This helped ensure that the key findings of the Summit were developed and expanded upon in Dakar.  

Each of the 40 workshops is documented in this report, which includes both company testimonies and next steps for developing the U.S.–Africa trade relationship. I hope that you find the workshop summaries useful, that you take time to explore the sections that are relevant to your business interest e.g. agriculture, business development, energy and power, financing, healthcare, infrastructure, IT and telecommunications, small business, special interest, and transportation.  We look forward to expanding on the successes and addressing many of the challenges on the path to the 2007 U.S.–Africa Business Summit. 

Sincerely,

[image: image2.png]



Stephen Hayes

President

The Corporate Council on Africa

Summit Plenaries_____________________________

Welcome Plenary

Wednesday, June 22, 2005, 8 – 9:30 a.m.

Using Investment for Sustainable Development
Implementing policies that generate growth through sound management of human and natural resources is essential for sustainable development.   

Speakers

H.E. Marc Ravalomanana, President, Republic of Madagascar

H.E. Levy Mwanawasa, President, Republic of Zambia

H.E. Jean-Francois Ntuoutoume Emane, Prime Minister, Republic of Gabon   

The Honorable Erastus Mwencha, Secretary General, COMESA

Dr. Michael Fay, Conservationist, National Geographic 

Chris Finlayson, Executive Vice President, Africa, Shell Exploration and Production and Country Chairman, Nigeria 

Abstract

African countries will emerge as real global players in the twenty-first century.  In 2004 the International Monetary Fund (IMF) reported that returns on investment in Africa were the highest in the world.  Nonetheless, the sub-Saharan region presents unique challenges for developing and strengthening trade and business.  Individual reform efforts will fall short without cooperation from 1) governments and 2) the international business community.  Efforts must be made to boost investor confidence.  Concurrently, governments must create sound environments to attract foreign capital inflows.

Madagascar’s strides encompass government decentralization, steps towards regional trade integration, tax reform, and a focus on micro-finance assistance to small and medium sized agribusinesses.  President Marc Ravolamanana’s vision is a “Marshall Plan for Africa” where the G8 would lend support to initiatives to open markets, create fairer trade, double the funding dedicated to fighting the HIV/AIDS epidemic, improve education, and further advance debt relief for qualified countries.  

The Government of Zambia is moving towards more responsible financial management and campaigning heavily for investment in tourism and natural resources development.  President Mwanawasa emphasized the concept that investment precedes broad-based development and identified Zambia’s key growth areas: copper mining, tourism at Victoria Falls and game reserves, and agriculture and agribusiness.  Foreign investor confidence will empower African partners to take control of their own economies – and development.  

Gabon’s development also relies heavily on its natural resources.  Areas with high growth potential include forestry, wildlife, mining, fishing, and pharmaceuticals.  According to Prime Minister Ntuoutoume Emane, foreign investment, particularly U.S., is Gabon’s most critical need.   
Regional integration is critical to Africa’s development.  Integration efforts such as COMESA’s (The Common Market for Eastern and Southern Africa) include allowing for freer passage of goods between countries as well as developing cross-border infrastructure.  These initiatives will lower the costs of business and trade by laying the groundwork for the vertical integration of industries, improving efficiency in transportation, and generating knowledge and skills transfer.  The economic communities and trading blocs must also develop partnerships to lobby to dissolve Western subsidies.

Luncheon Plenary

Wednesday, June 22, 200, 12:30-1:30pm

Public-Private Partnerships
How governments, companies, and NGOs can partner together to ensure that investment is managed to yield positive impact on surrounding communities by helping communities to  become stakeholders. 

Speakers

His Excellency Armando Guebuza, President, Republic of Mozambique

His Excellency Laurent Gbagbo, President, Republic of Côte d’ Ivoire 

Jeffrey Morgan, Director, Global Affairs, Mars, Inc. 

Abstract

The Public–Private Partnership (PPP) approach is an effective basis for further development of such efforts as in West Africa, where the World Cocoa Foundation (WCF) has embarked on projects to mitigate child labor.  WCF working partnerships include host governments and farmers, USAID, U.S. Department of Agriculture, U.S. Department of Labor, the World Bank, the Inter-American Development Bank, German Agency GTZ, French Agency CIRAD, Agricultural Universities, National Research Institutes, and Danish Agency DANIDA.   Mars Inc. has joined the World Cocoa Foundation efforts in order to help address some of the challenges cocoa farmers face in production.

The Sustainable Tree Crop Program is hosted by the International Institute for Tropical Agriculture with funding from USAID and the WCF and is a model that demonstrates the practical value of public–private collaboration.  The goal of the program is to improve the economic and social well being of smallholders and the environmental sustainability of tree-crop framers. 

African countries are taking important strides in their efforts to promote good governance, transparency, and stability, all of which are essential elements to attract investment and facilitate trade.  African institutions such as the New Partnership for Africa’s Development (NEPAD) and the African Union (AU) are a testament to the commitment of African governments to reform.  NEPAD supports anchoring Africa’s development on its own resources and on the resourcefulness of its people.  PPP is one effective means by which to support this NEPAD principle of greater self-sufficiency. 

The over-arching goal of PPP is to promote national and collective self-reliance of developing countries by fostering collaboration among experts, industry, private companies, and donors to help Africans attain greater self-sufficiency.  For the World Cocoa Foundation, key outcomes of PPPs include: 1) bringing experts together that would normally operate independently, 2) offering broader insights and experience to participants than they would gain working in isolation, and 3) adding value throughout the supply chain through effective partnerships.  

Public-private partnerships have proved to be valuable instruments for allowing African governments to contribute to national capacity building and service delivery in critical sectors such as health and education.  PPP programs also result in  greater cooperation between developing countries.  Challenges for the successful implementation of PPPs include improving the ability to communicate and work more effectively in partnership, expanding participation in partnerships, and improving decision-making mechanisms. 

Afternoon Plenary

Wednesday, June 22, 2005, 1:45 - 3:00 p.m.

The Private Sector: A Catalyst for Positive Change in African Agriculture
African agriculture can impact economic growth through policies that foster appropriate technologies, guarantee property rights to promote investment, expand access to financing, and improve market access.

Speakers

Honorable Charles Connor, Deputy Secretary of Agriculture, USDA

Jerry Steiner, Vice President of Global Strategy, Monsanto Company

Van Yeutter, Director International Business Relations/Washington Operations, Cargill, Inc

Honorable Alan Kyerematen, Minister of Trade & Industry, Republic of Ghana

Abstract

Deputy Secretary Connor stated that while technology has revolutionized farming, it has done so unevenly.  The need for adopting new technology and new agricultural practices is greatest in Africa.  South Africa is the only country in Africa producing genetically modified food for commercial purposes.  Other African countries are interested to learn how they can best use science and technology to increase crop yields and reduce pesticide usage.

Africa faces a major food security problem due to inefficient production and distribution of food.  The UN Millennium Development Goals challenge global actors to reduce by half the number of people who suffer from hunger by the year 2015.  USDA is a major proponent of the science and technology dialogue between the U.S. and Africa.  USDA together with USAID and the U.S. Department of State sponsored a Ministerial Conference on Agricultural Science and Technology in Burkina Faso.  

Africa needs to develop a comprehensive strategy for improved food security that goes beyond aid towards commercial development.  Technology is just one part of addressing Africa’s food security challenge.  Groundwork remains to be done through developing extension services for producers, focusing on nutrient management, developing contour plowing, maintaining higher yielding seed varieties, and improving irrigation systems.  

It will be equally important to address sustainability by avoiding additional stress on natural resources in densely populated regions.  African countries also need to ensure that they have policies in place that accommodate sustainable agricultural production.  Many developing countries have imposed trade-distorting policies that negatively impact farmer competitiveness and sustainability i.e. heavy taxes, poor exchange rate controls, underinvestment in rural areas, and corruption.  

Research development, science, and technology must play a role in future agricultural development.   Research and development will be vital to developing new ways for 1) using seed technologies to improve agronomic performance, 2) using new farming techniques to raise productivity levels and improve resource management, and 3) using animal breeding techniques to improve conversion rates of grains and grasses to animal protein.  In the future, comprehensive multilateral trade reform stands to provide the surest path to reducing long-term poverty.  To this end, U.S. Agricultural Secretary Mike Johanns has called on developing countries to strongly make the case for agricultural trade reform at the WTO.

Morning Plenary

Thursday, June 23, 2005, 8 - 9:30 a.m. 

Using Governance to Manage Risk and Security

Negative perceptions are being changed by the establishment of good governance, creation of stronger national and regional security, and implementation of policies to attract the capital essential for development. 

Speakers

Dr. Cindy Courville, Senior Director for Africa, National Security Council

Maureen Harrington, Managing Director for Africa, Millennium Challenge Corporation

Henry McGee, President, Europe & Africa, ConocoPhillips

David Cooke, Senior Vice President, M&T Bank 

H.E. Daniel Neo Moroka, Minister of Trade & Industry, Republic of Botswana 

Abstract 

Africa is emerging from a period of crises toward one of hope and opportunity that is strengthened by the collective efforts of the African Union and NEPAD to create the conditions for sustainable development.  African ownership of reform is reinforced by international efforts, such as the MCC, which rewards good governance and transparency.  Good governance creates environments that encourage Foreign Direct Investment, including education and skills development for local work forces and the transfer of technology for development.   However, to attract trade finance African companies need to enhance their credit risk by respecting contracts.  

The USG is fully engaged with African nations to support their agendas for political stability and reform.  The creation of the African Union and NEPAD reflect the determination of African leaders to direct Africa’s renaissance.  The USG supports that process with active diplomacy to encourage African efforts to resolve political conflicts, with funding for the HIV/AIDS Initiative, and the Millennium Challenge Corporation.  The MCC initiative promotes good governance to attract investment.  The nine MCC eligible African countries are planning to use MCC assistance to strengthen financial systems, strengthen property rights and land tenure, build roads and ports, and enhance agricultural production.  MCC is pursuing a deliberate process that enables countries to define their priorities and design programs to meet their development goals. 

In assessing investment options, multinational corporations seek security for employees, strong governance in their operational areas, educated and healthy workforces, transparency, respect for contracts, stable and predictable taxes, and a streamlined process for adjudicating project proposals.  Attracting, developing and promoting qualified employees are necessary steps for multinationals to ensure competitiveness and confirm that they are welcomed in the countries where they operate. 

Good governance applies to the private sector as well as government.  The absence of a tradition of contractual sanctity increases credit risk and cost to the detriment of business.  This can be overcome by improved debtor responsibility and greater cooperation among local and external banks and regional institutions.  African businesses need assistance  improving their accounting standards to enhance access to bank loans and capital markets, as noted in the Commission for Africa report.  

African countries that seek investment have a responsibility to implement sound transparent governance, and meet investors’ expectations of clear criteria and fair treatment.   

Plenary Luncheon 

Thursday, June 23, 2005, 12:15 – 2:00 p.m.

Reality vs. Perception: The Status of Health in Africa and its Impact on Investment
The perceived status of African health, including the prevalence of HIV/AIDS on the sub-continent, is a determinant of investment risk and inflows.  What is the current state of health in Africa, its regional variations, and the private sector response to African health and healthcare challenges?   

Speakers

Robert C. Gallo, M.D. Director, Institute of Human Virology and Division of Basic Science, University of Maryland Biotechnology Institute

Jeffrey Sturchio, Vice President, External Affairs, Human Health - Europe,
Middle East & Africa at Merck & Co Inc.

Andrew Natsios, Administrator of the U.S. Agency for International Development

Abstract

Included in the many determinants of risk related to investing in Africa are the perceived status of health on the continent and the ability of Africans and their healthcare delivery systems to mitigate the impact of epidemics such as HIV/AIDS and endemic diseases such as malaria and TB on the cost and associate risk of doing business.  

While media is intent on illustrating the worst case scenarios of Southern Africa and select areas in other regions, the more accurate picture of health in Africa is a diverse and variable patchwork of remarkably low levels of HIV and successful public–private partnerships to address health concerns ranging from malaria to infant diarrhea.  It is important to provide a more complete and precise description of the status of health in Africa and illustrate some of the successful partnerships and development assistance initiatives addressing ongoing healthcare delivery on the continent.  

Dr. Gallo spoke of the HIV/AIDS pandemic, its regional variations and the innovative responses represented by the Global Fund, the President’s Emergency Plan for AIDS Relief (PEPFAR) and other national partnerships.  He suggested that the U.S. epidemic would benefit from a PEPFAR approach and pointed to a number of successful partnerships on the continent that have resulted in dramatic decreases in HIV/AIDS infection rates and other successful programs that have maintained low levels of infection. 

Mr. Jeffrey Sturchio discussed the achievements of the multifaceted Botswana partnership against HIV/AIDS with Merck, The Bill and Melinda Gates Foundation, and the government of Botswana.  He provided insight into the intricacy of the workings of private-public partnerships, highlighting the need for national commitment and private sector initiative.  He concluded with emphasis on the positive impact of collaborative partnerships across public and private sectors.  

The third component of the panel focused on international development assistance and the specific investment of USAID in Africa and African healthcare systems, specifically the importance of PEPFAR to health and healthcare delivery in Africa.  USAID Administrator Andrew Natsios underlined the need for public-private collaboration and the importance of community-based and faith-based responses to health in Africa.  The discussion highlighted the variation of health and healthcare delivery and illustrated the scope of public and private sector responses to health in Africa.  

Closing Plenary

Friday, June 24, 2005, 8 – 9:30 a.m. 

Africa’s Emerging Markets: Developing a Roadmap for International Competitiveness and Integration

African countries must define and implement a roadmap for mitigating risk and capitalizing on the advantages of globalization.

Speakers

April H. Foley, First Vice President and Vice-Chair, U.S. Export-Import Bank

Jean Louis Ekra, President, African Export-Import Bank

Prof. Charles Soludo, Governor, Central Bank of Nigeria

Colin Coleman, Managing Director, Goldman Sachs, South Africa 

David Lovevinger, Deputy Assistant Secretary for Africa, the Middle East, and Asia, U.S. Treasury Department

Abstract

Stable governance, reduced corruption, viable infrastructure, policy  environments that encourage entrepreneurship and investment, natural resources development,  and a growing middle-class are key success factors for Africa’s economic growth.  The U.S. Export–Import Bank in its bilateral discussions with country governments asks that they ask themselves,  “What does my country need to do to attract FDI?” The logical place to start is with natural resources development.  For example, a country such as Namibia has much to gain in terms of raising its export profile through developing its diamond mines followed by vertically integrating its diamond-polishing sector.  Next steps include developing physical infrastructure (i.e., roads, airports, and railways), developing institutional infrastructure (i.e., policy, legal, and judicial frameworks), and developing the country’s human resources (i.e., investing in skills development and providing the necessary start-up tools for entrepreneurs and SMEs). 

Developing a strong banking sector is critical to attracting long-term capital flows.  Debt reduction will positively impact African economies.  Africans will have to take the next steps to ensure that economic development follows.  Many African countries can create stronger investment climates by opening their financial sectors to foreign banking institutions.  The entry of international banks affords much needed capital, technology and skills transfer and, stimulates competition; all of which benefit domestic consumers.  Simultaneously, domestic African banks need to provide reliable banking services.  African banks must create sound banking systems that depositors trust that are investor-friendly, are able to provide project finance, are transparent, professional, and accountable, and drive down bank cost structures.  

Never before has the level of attention to Africa’s economic development been this high.  The onus is on Africans to lead the way forging strong investor confidence in the continent’s economic markets.  A starting point is to encourage greater intra-regional trade and investment.  South Africa is a torchbearer in this regard, increasing its investment in other African economies.  Domestic confidence is also important.  Nigeria’s banking sector reform will hopefully inspire a return of domestic investor confidence and allow domestic capital to re-enter the market.  

Strengthening domestic financial institutions is a sure path to ensuring that Africans integrate all facets of their economies (i.e., large business, SMEs, middle-income earners, and the informal sector) and create pathways for increasing domestic savings.  These steps will increase purchasing power and the continent’s overall attractiveness as an investment destination.   

Agriculture __________________________________

Developing the Agriculture Value Chain

Sponsored by the Candel Company

Speakers

Charles Anudu, Managing Director, The Candel Company 

Solomon Waweru, Managing Director, Coffee Board of Kenya

Michael Davies, Agribusiness Specialist, Technoserve

Moderator

Gary Mullins, PhD., Deputy Project Director, Agribusiness, SAIBL-PAL

Summary

Improving the value-added chain is critical to developing export quality products.  African competitiveness in national, regional, and international markets depends on innovation and investment in processing and branding its natural resources.  Product categories with the highest potential include nuts and oils (especially cashews, Soya, macadamia, and sunflower), poultry and livestock (including animal feeds), rice, coffee, tropical fruit, and horticulture.  Constraints to these industries span low technical capacity, poor infrastructure, lack of access to financing, and an overall lack of exposure to international markets.    

Company Testimonies

· Olam is a global supply chain leader in agro-industry, operating in 38 countries and experiencing annual turnover of $2.1 billion.  Global supply and demand trends in the cashew market bode well for African producers if basic constraints (mostly in infrastructure and industry organization) can be overcome.

· Technoserve has identified ways in which Mozambique poultry farmers could capitalize on an import-dependent domestic poultry demand.  The consultancy has traced the expense of domestic chickens to the cost of feed; profit opportunities exist across a spectrum if Mozambique invests in the vertical integration of poultry production.

· The Coffee Board of Kenya’s private arm oversees marketing for Kenya’s coffee industry, encourages private investment in value-added aspects of coffee production, and facilitates joint ventures and partnerships between roasters and buyers.

Next steps

· Identify product categories with the highest potential based on 1) growing and processing conditions, 2) institutional knowledge of the industry, and 3) regional and international tariff preferences by trade regime.

· Improve financing tools.  Enable direct financing of infrastructure development and strengthen micro-finance initiatives targeting agro-industry.

· Develop all sectors of the value-added chain, aiming for vertical integration by industry and country or region.

U.S.–Africa Agriculture Trade Relations: Past, Present & Future

Sponsored by COMESA

Speakers

Anthony Carroll, Vice President, Manchester Trade 

Patrick Coleman, Director for African Affairs, Office of the United States Trade Representative

Chjungu Mwila, Director, Investment Promotion and Private Sector Development, COMESA

Moderator

Rosa Whitaker, President, The Whitaker Group 

Summary

U.S.–Africa agriculture trade trends reflect complex issues related to the Doha Round, the impact of the U.S. Department of Homeland Security on import practices, the growth of African regional markets, and the success of the African Growth and Opportunity Act (AGOA).  Obstacles to African trade competitiveness are three-part, reflecting 1) tariff regimes, 2) infrastructure deficiencies, and 3) low capacity.  Unrealized opportunity in AGOA preferences reflects the importance of diversifying African production.  Technical assistance is critical to move African competitiveness forward.

Next steps

· Tariff reductions must be complemented by technical assistance.  Opening markets will have little effect until African producers boost production capacity, achieve competitive quality and cost, employ value-added strategies, and vertically integrate.  

· Significant effort must be geared toward improving African confidence in and marketing of its agriculture-related opportunities.

· Goods dumping on African markets must be curbed to 1) enhance domestic African production and 2) improve African trust in its international trading partners.

· The international community must reduce subsidies that bar developing countries from accessing valuable markets. 

Creating a Competitive Climate for Agribusiness Financing & Investment

Sponsored by U.S. Agency for International Development (USAID)
Speakers

John Hatch, President, FINCA International 


James T. Smith, Acting Assistant Administrator, Economic Growth, Agriculture and Trade, U.S. Agency for International Development (USAID)

Marysue Shore, Director of African Affairs, Overseas Private Investment Corporation 

Robert C. Perry, Vice President, The Corporate Council on Africa

Moderator

Dr. Judy A. Chambers, President, Emerging Market Solutions

Summary

Both the large financiers and micro credit institutions are vital to investment in African agribusiness.  Agribusiness is the sector that will most likely take many African economies forward.  Countries that have failed to diversify or that have succumbed to Dutch disease since the advent of oil must now take aggressive steps to variegate income sources with heightened focus on agriculture.  Moreover, that there are areas where financing must prioritize product development over infrastructure needs.  

Next steps

· Recognize and build on the role that micro-credit lenders play in assisting farmers to meet the criteria required to attract commercial lending for larger scale enterprises. 

· Gear financing toward product identification and development.

· Improve access to credit, savings, insurance, and services training for smallholder farmers.

· Develop mechanisms to provide credit guarantees.

The Biotechnology Revolution & Africa: Issues Affecting Promise, Practice & Adoption

Sponsored by the United States Grains Council

Speakers

Dr. Robert Horsh, Vice President, International Development, Monsanto

Pilira Kalombolo, Senior Investment Officer, Malawi Investment Promotion Agency (MIPA), Government of Malawi

Dr. Josette Lewis, Project Officer and Biotechnology Specialist, Office of Agriculture and Food Security, U.S. Agency for International Development (USAID)

Dr. Charles Mugoya, Coordinator, ASARECA Biotechnology and Biosafety Program, Government of Uganda  

Sabina Khoza, Secretary, National African Farmers Union

Moderator

Dr. Judith Chambers, President, Emerging Market Solutions

Summary

The development and use of biotechnology has the potential to aid the performance of the African agriculture sector.  It remains important to discuss the technical aspects of biotechnology, including positive and negative socio-political outcomes, which are impacting the adoption of biotechnology. 

Company Testimonies

Monsanto Company emphasized biotech cotton and maize as these products have the most relevance to African farmers.  Monsanto is undertaking an integrated value chain approach to ensure that small-scale farmers have access to the technology.  Statistics document the economic benefits of biotech crops for small-scale farmers.

The government of Malawi recently developed a regulatory framework for biotech crop field testing. While the government recognizes the potential trade tensions with Europe, it is also considering the priority need for local development of the agriculture sector and the importance of the technology to sustainably meet Malawi’s food security needs.  

USAID is providing programmatic support for biotechnology in Africa, including support for training and technology transfer as well as regulatory and related policy support.  There are political factors, which are affecting Africa’s potential adoption of the technology.  USAID is developing new approaches to ensure that decision makers have access to accurate information regarding biotech risks and benefits. 

ASARECA Biotechnology and Biosafety Program has a number of biosafety initiatives underway to help countries develop regulatory frameworks, including work in East Africa by ASARECA and the UNEP/GEF program.  It remains necessary to adopt science-based regulatory systems to ensure that the technology is safely applied.  There are still several concerns about the African Model Law as an example of an overly precautionary approach that is not based on the application of scientific principles for risk assessment. 

Sabina Khoza of the National Africa Farmer’s Union (NAFU) has had positive experiences with modern biotechnology, especially the use of insect-protected maize in South Africa.  The product is of economic value to her family and other small-scale farmers;  as such, NAFU is emphasizing the “labor saving” value of biotech maize for women. 

Business Development ________________________

Launching a Business Opportunity Mission to Africa

Sponsored by DaimlerChrysler

Speakers
Stephen Hayes, President, The Corporate Council on Africa

Dr. Hansgeorg Niefer, Chairman, DaimlerChrysler South Africa

Harriet R. Michel, President, National Minority Supplier Development Council (NMSDC)

Mudunwazi Baloyi, Minister Economic Department of Trade and Industry, South African Embassy

James Finley, Chief Executive Officer, Craft-Co Enterprises

Tongila Manly, General Manager, The Manly Group

Vincent Piedt, CEO, ADE Pipes

Moderator

Thomas W. Sidlik, Executive Vice President, DaimlerChrysler Corporation Global Procurement and Supply

Summary

Corporations and their suppliers should be encouraged to explore business opportunities and partnerships in Africa.  DaimlerChrysler Corporation is a major foreign investor in Africa, with a focus on developing and empowering its supplier base.  In 2004, together with The Corporate Council on Africa and the National Minority Supplier Development Council (NMSDC), DaimlerChrysler sponsored a trade mission of U.S. minority automotive suppliers to South Africa.  The purpose of this mission was to explore potential business relationships and joint ventures between U.S. minority suppliers and South African Black Economic Empowerment (BEE) companies.  Both DaimlerChrysler and CCA believe that the participation of international companies is integral to BEE’s success and, indeed, South Africa’s overall economic growth.  

Next steps

· Assist BEE companies to build capacity in order to competitively supply U.S. counterparts in the automotive industry.

· Encourage investment in equipment and supplies for BEE companies.  The need for targeted investment outweighs demand for general financing assistance. 

· Continue to take steps to integrate BEE companies into South Africa’s mainstream economy.

Creating Business to Business Linkages between U.S. MBEs and African Business Owners

Sponsored by MBDA
Speakers
Ronald N. Langston, National Director, U.S. Department of Commerce, Minority

Business Development Agency 

Dr. Abdul Shaikh, Senior International Economist and Regional Coordinator for Africa & Middle East, U.S. Department of Commerce, International Trade Administration 

Florizelle B. Liser, Assistant U.S. Trade Representative for Africa

Jacquelyn Hayes-Byrd, Executive Director for Global Diversity Initiative, U.S. Department of Commerce, Commercial Service 

Lawrence Johnson, Senior Trade Advisor, South Africa Trade HUB/ U.S. Agency for International Development (USAID)

Moderator

Robert Henderson, Atlanta Regional Director, U.S. Department of Commerce, Minority Business Development Agency
Summary

Exports stimulate economies and a mechanism to increase U.S. - Africa exports is building business-to-business linkages. U.S. – Africa business partnerships are vital to Africa’s development. African producers/manufacturers need to work on patenting and branding their products to make them more competitive in the U.S. market, and to create a ready market for their goods by developing steady customers. 

Next steps

· Develop and produce product brands that meet U.S. quality and quantity demand.

· Identify prospective U.S. and African partners for product marketing and distribution.

Cross-Border Parks (Peace Parks): The Engine for Africa’s Economic Growth Driven by Public/Private Partnerships

Sponsored by DaimlerChrysler

Speakers

Prof Willem van Riet, CEO, Peace Parks Foundation

Errol de Montille, Corporate Representative, Peace Parks Foundation (USA)

Dr. David Hunter, Wildlife Veterinarian, Turner Endangered Species Fund/Turner Enterprises, Inc.

Frans Stroebel, Director, Peace Parks Foundation

Thomas Grimm, Corporate Representative, Peace Parks Foundation, (USA) 

Moderator

W. Frank Fountain, Chairman, Corporate Council on Africa and Senior Vice-President, External Policy and Public Affairs (Auburn Hills) DaimlerChrysler

Summary

The Peace Parks Foundation, brainchild of Dr. Nelson Mandela and Dr. Anton Rupert, facilitates the establishment of transfrontier conservation areas through cross-border cooperation.  The long-term goal of the initiative is peace and stability achieved through sustainable economic development resulting from skills training and job creation in tourism and environmental conservation.  To date 20 such cross-border parks have been identified in southern Africa and six parks have been established.  As a NEPAD accepted program, corporations can learn how to involve themselves with direct business and investment opportunities or use corporate social responsibility mandates to assist in human resources development in the tourism, conservation management, and wildlife veterinarian fields.  DaimlerChrysler is one corporation invested in the success of the Peace Parks program.

Next steps

· Promote strategies to increase corporate involvement in the Peace Parks Foundation.

· Identify and market profit incentives for businesses to become involved in cross-border conservation areas.  Raise the image of tourism as a driver of economic growth.

Energy & Power _____________________________

Equatorial Guinea: Building a Path Forward

Sponsored by Marathon Oil Corporation

Speakers

Rich Paces, Resident Manager/EG Operations, Marathon Oil Corporation


H.E. Marcelino Owono Edu, Minister of Finance and Budget, Republic of Equatorial Guinea

H.E. Gabriel Nguema Lima, Vice-Minister of Mines, Industry & Energy, Republic of Equatorial Guinea

H.E. Teodoro Obiang Nguema Mbasogo, President, Equatorial Guinea 

Chris Camponovo, Senior Advisor, Bureau of Democracy, Human Rights & Labor, U.S. Department of State

Moderator

Steven P. Guidry, Central African Business Unit Leader, Marathon Oil Company

Summary

Foreign investment inflows, predominately in the energy sector, are attracting unprecedented attention to Equatorial Guinea and altering the national landscape.  In 2004, the International Monetary Fund conducted its first Article IV consultation in EG in over a decade, paving the way for heightened involvement of foreign governments and other multinationals.  In-country reforms aiming to improve the investment climate include improvements to the banking system, tax law, national accounting procedures, and propelling EG into the international arena through participation in the Extractive Industries Transparency Initiative (EITI).  The social development agenda is so far primarily focused on health and education.  The EG Government in conjunction with U.S.-based consulting firm Business for Social Responsibility (BSR), is exploring mechanisms for linking with technical assistance in these areas.

Company Testimonies

· Marathon Oil Corporation, one of the largest employers in Malabo, is heavily invested in infrastructure development in EG including roads, schools, and medical facilities.  Marathon’s integrated gas operations comprise methanol production and include plans to produce LNG beginning in 2007.

Next steps

· Equatorial Guinea must remain on this path towards better governance and accountability.  Willingness to pay for technical assistance in certain areas will prove critical.

· Foreign companies and governments should support the Government of Equatorial Guinea’s initiatives aiming to improve governance, especially fiscal responsibility/transparency, invest in human development, and engage partners in its development process.

Transparency and Stability in the Gulf of Guinea

Sponsored by Amerada Hess Corporation

Speakers

Thomas Woods, Deputy Assistant Secretary for African Affairs, U.S. Department of State

Albert Marchetti, Vice President, International and Federal Relations, Amerada Hess Corporation

Bill Allen, Head, Fiscal Transparency Unit, IMF

Silvana Tordo, Senior Energy Economist, World Bank

The Honorable Niels Marquardt, U.S. Ambassador to Cameroon and Equatorial Guinea

H.E. Atanasio Ela Ntugu Nsa, Minister of Mines, Industry, and Energy, Equatorial Guinea

Moderator

Kenneth Moorefield, Former U.S. Ambassador to Gabon and Sao Tome & Principe

Summary

United States energy stakes in the Gulf of Guinea are rising.  Energy imports from West Africa have strategic significance in an increasingly competitive global market.  There is a need for heightened U.S. Government support of energy interests in the Gulf, including a comprehensive approach to anti-corruption, transparency, and security-related initiatives.  U.S. corporations also have a role to play in promoting transparency and good governance.  Simultaneous support of social development programs is also critical to long-term profits and stability in the Gulf of Guinea.    

Next steps

· Improve cooperation between governments, companies, and non-governmental organizations to address pressing security and development needs in the region.   

· Increase USG funding and support of development programs in the Gulf specifically related to security, i.e., police, coast guard, customs, and military.  Recognize potential areas for collaboration with other governments and multilateral security forces (e.g. U.S. EUCOM, NATO, AU).

· Ensure that all efforts reach out to local partners with the long-term objective of generating self-sufficiency in regional security.

Opportunities and Obstacles in the Development of LNG in Nigeria

Sponsored by ConocoPhillips
Speakers

Carolyn Gay, International Relations Specialist, U.S. Department of Energy

Martin Hutchison, Managing Director, Brass LNG

Capt. Robert Wells, Africa Advisor to Vice President Cheney 

Patrick Fallwell, Director of Safety & Environmental, Security Certification, ABS 

Moderator

Todd Creeger, President, West Africa, ConocoPhillips

Summary

Current high Liquefied Natural Gas (LNG) prices indicate 1) that demand will stay high relative to supply and 2) that LNG consumers will move to diversify supply bases.  As the technology to transport LNG improves, West Africa, and Nigeria in particular, is well poised to be a major LNG supplier to the United States.  U.S. companies such as ConocoPhillips are developing state of the art LNG terminals, and the Government of Nigeria is taking strides to reduce gas flaring (in part by increasing domestic demand for natural gas) and to create a more investment friendly policy environment, with emphasis on the energy sector.  Notwithstanding, security is a paramount concern as worldwide shipping volume reaches unprecedented levels and major emerging players such as China and India become more active in the international trade arena.  Enhanced security measures as a result of the United States’ International Ship and Port Facility Security (ISPS) Code enacted in June 2004 have contributed to a decline in the global number of seaborne violent incidents.  Continuing this trend requires awareness of security-related threats and practicing due diligence.  The future of U.S. relations with the Gulf of Guinea, especially, requires both.

Next steps

· As U.S. demand for natural gas outpaces supply, more investment and innovation must be devoted to developing Nigeria’s LNG production.

· The Government of Nigeria must continue to promote Nigeria as a destination for investment (and specifically for LNG) by cutting red tape, prosecuting corruption, and passing investment-friendly legislation.

· As African imports into the U.S. increase, U.S. and African public and private sectors must collaborate to raise the bar for African compliance with the ISPS Code.

Emerging Markets in Libya

Sponsored by ConocoPhillips

Speakers

The Honorable Ali Aujali, Ambassador, Libyan Liaison Office

The Honorable William H. Lash, III, Assistant Secretary of Commerce for Market

Access and Compliance, U.S. Department of Commerce

James Pruitt, Export Policy Analyst, U.S. Department of Commerce Bureau of Industry and Security

Sam Mattock, Business Risk Advisor, Halliday Finch
Moderator

Robert E. Fryklund, President, ConocoPhillips Libya

Summary

For U.S. businesspersons, the post-sanctions environment in Libya is a rapidly changing landscape.  Libya’s primary focus is oil and gas development, and U.S. companies are now back on board, winning the majority of the blocks offered in Libya’s first upstream oil and gas licensing round since sanctions were lifted.  Innumerable opportunities exist outside of O&G, particularly in financial services, ICT, tourism, water supply and irrigation services, manufacturing, and medicine.  Finally, while Libya remains on the State Department’s list of State Sponsors of Terror and this necessitates dual-use export controls, 99% of U.S. export sales to Libya do not require export licensing.  On the ground the most notable recent changes are Libya’s relationships with Cyprus and Malta.  Where investors have traditionally viewed both as strategic points of entry to Libya, Libyan policy, both formal and informal, is shifting to encourage direct engagement.  Increasingly, trade and investment information and inroads will be centralized in Tripoli.

Next steps

· Non-oil investment is required to stimulate Libya’s broad based development.  As international firms come on board to rejuvenate Libyan oil production, there will be extensive, ripple-effect opportunities in businesses services including telecommunications, transportation, and infrastructure. 

· Libya must streamline – and improve – access to information for potential investors.  For example, it has been announced that $5 billion will be invested in infrastructure development over the next five years.  However, it is unclear 1) who the decision-makers are and 2) how projects are being identified/prioritized.

· Efforts should continue to remove Libya from the U.S. State Sponsor’s of Terror list.  Libya’s removal will not only help how Libya is perceived by U.S. businesspersons, but will ease dual-use export controls and release restrictions on U.S. official development assistance (most significant to OPIC and USTDA involvement).

Oil and Gas: Local Content Issues

Sponsored by Exxon Mobil Corporation

Speakers
Willy Olsen, Advisor, Norwegian Oil and Gas Partners (INTSOK) 

Per Hagen, Regional Director, Angola and Nigeria, INTSOK

Summary

Understanding that local content adds value will contribute to developing and strengthening private-private and public-private partnerships in Africa, especially in the oil and gas industries.  Angola’s oil sector is expected to absorb a total of $17bn in investment between 2004 and 2006.  Angola must avoid falling fall prey to Dutch disease by ensuring that it simultaneously develops other industries.  Equatorial Guinea is emerging as a potential success story for its recent commitment to a social development agenda, and Chad’s Revenue Management Project is a faring well. Algeria and Libya are unique cases where oil is concerned. Extensive oil sector reforms are underway in Algeria, and Libya is in the process of recovering from years of international economic sanctions.  Best practices for oil and gas companies developing competitive strategy in countries such as these include prioritizing technology, developing human resources, and understanding the value of local content. 

Next steps

· Proactively develop socially responsible corporate policies with the intention of transferring valuable skills and technology to local workforces.

· Oil producing countries must encourage and provide incentives to attract and keep value added processes in country.

· Oil producing countries must diversify their industrial bases to complement, fortify, and provide opportunity to expand outside of, oil and gas development.

Peace & Security is Good for Business

Sponsored by Shell

Speakers

Doug Brooks, President, International Peace Operations Association  

William Clontz, Vice President International and Technical Programs, MPRI 

Herbert M. Howe, PhD., Assistant Professor, Georgetown University 

Kenneth Moorefield, Former U.S. Ambassador to Gabon and Sao Tome, CCA Consultant

Moderator

Koosum Kalyan, Senior External Affairs/Business Development Adviser, Africa Shell International Petroleum Company, Ltd.

Summary

Political stability is a precondition for realizing Africa’s full economic potential.  In line with this recognition, and especially relating to energy security, the United States is playing a larger role in African security.  The U.S. and the United Nations should both look to the African Union as a point of entry for improving on these issues.  There is also room for the expansion of private security services where there is ability to pay.

Next steps

· Heighten international recognition of 1) the link between political stability and economic development and 2) the business opportunities inherent in this acknowledgment.

· Involve all parties in developing mechanisms for improving military/security services in Africa.

· Build the capacity of indigenous regional associations (regional economic communities and trading blocks, the African Union) to improve security.

· Contract private companies to provide logistics and tactical support services that fall beyond the means of governments and international partners.

A Discussion of East African Renewable Energy Resources, Including Geothermal

Speakers
Dr. Messeret Teklemariam, Department Head, Hydrogeology, Engineering, Geology and Geothermal Energy, Geological Survey of Ethiopia

Martin M. Mwangi, Chief Manager, Olkaria Geothermal Project, Kenya Electricity Generating Company Ltd.

John M. Sesemanda, Founder and President, Solar Energy for Africa

Dr. Leland L. Mink, Director, Geothermal Technologies Program, U.S. Department of Energy

Moderator
Dr. Fernando R. Echavarria, Foreign Affairs Officer, U.S. State Department, Bureau of Oceans International, Environmental and Scientific Affairs

Summary
East Africa has tremendous geothermal resources that are largely untapped. Using today’s technology it is estimated that the African Rift Valley has the potential to generate 3,000 MW of energy from its geothermal resources, yet a mere 125 MW are currently produced from a single field in Kenya at Olkaria. As the world leader in the use of geothermal energy for power generation, the U.S. has the capacity to support geothermal development in East Africa.  According to a U.S. study the East African countries, Djibouti, Ethiopia, Kenya, Tanzania, Uganda and others could meet 100 percent of their energy needs from their geothermal resources.  Countries in the region are therefore actively seeking to develop geothermal energy for both economic and environmental benefits.  The World Bank Group, the African Development Bank, United Nations agencies, the European Development Bank, and the governments of Germany and Iceland are all seeking to assist geothermal development in Africa.  

Next Steps

· Develop other indigenous sources of energy in Africa besides hydro power. Hydro power currently accounts for the largest percentage of power in Ethiopia and the Horn of Africa but is increasingly less reliable due to the prevalence of droughts. 

· Demonstrate the potential contribution of geothermal energy to the power supply of the East African region by encouraging public-private sector dialogue and collaboration. 

· Highlight some of the potential environmental benefits of using geothermal energy.

Public-Private Partnerships in Community Engagement 

Sponsored by Chevron Corporation

Speakers
Dennis Flemming, Project Director, Angola Partnership Initiative, Chevron

Corporation

Gail Ifshin, Executive Director, Discovery Channel Global Education Partnership

Laurin L. Banner, Regional Technical Advisor and Country Director for Nigeria, International Foundation for Education and Self-Help (IFESH)

Daniel Ohonde, Regional Alliance Builder, East & Southern Africa, U.S. Agency for International Development (USAID)

Moderator

Holly Wise, International Development Consultant
Summary

The tenets of self-reliance and self-help are drivers of community development.  Public-private and private-private partnerships are instrumental in community outreach, securing local involvement to solve local development needs.  Partnerships like the Chevron Angola Partnership Initiative, Discovery Channel-Chevron partnership, IFESH, and ICT for basic education in Rwanda are successful examples of relationships that have resulted in community participation that has contributed to both development and peace building processes.  

Company Testimonies

· Chevron is spearheading private sector involvement in the reconstruction and development of Angola. Chevron involvement is overseen by the Chevron Fund, which focuses on funding needs for the capacity building of community development agencies, achieving peace and security through food security, reducing poverty through supporting small and medium sized enterprises, and improving the quality and availability of education. 

· IFESH has identified the role that alliances are able to play in development and focuses on bringing U.S. educators to Africa to transfer teaching and other classroom skills. 

· The Discovery Channel Global Education Partnership is successfully employing television as a tool for development.  The program’s goals include increasing student learning, improving concentration and memory, and improving capability to grasp complex problems.  

· Partnering with established organizations such as USAID offers the benefits of funding experience, development experience, and long-term in-country presence. USAID currently has 105 partnerships in place in Africa with combined funding of US$315 million. 

Next steps

· Adopt a joint approach (local community and private sector input) to defining the social and development problem and the solution.

· Ensure sound communication between all parties. Communication is key to maintaining partnership relationships.

· Assess projects in terms of need and the availability of leaders to guide projects through their full course. Ensure that partners understand the needs and constraints of project beneficiaries before plans are finalized.

· Assess environmental impacts.

· Seek opportunities to complement existing projects. 

The Outlook for Energy: A 2030 View

Exxon Mobil

Speakers

Scott Nauman, Manager, Corporate Planning, Exxon Mobil Corp. 

Summary

It takes more than 80 million barrels of oil and close to 300 billion cubic feet of natural gas to keep the world running on a daily basis.  By 2030, experts predict energy requirements will increase by 50%.  Maintaining adequate energy supplies to meet expected demand will be challenging.  In the long-term, the energy mix is expected to become more diversified and include more nuclear and bio-fuel energy.  For the foreseeable future however, only fossil fuels will provide energy on a large enough scale to meet the world’s growing energy demands.  

Next steps

· Continue investment in new energy-saving technology.  Developing more commercially viable energy technologies can substantially reduce greenhouse gas submissions.

· Diversify the energy mix by exploring opportunities for new coal, nuclear, and bio-fuels use.

· Expand opportunities for economic development on frontier oil and gas resources, such as oil sands and oil shale.

· Assess the portfolio of consumer acceptable options.

Financing __________________________________

Assessing & Mitigating Investment Risk in Africa

Sponsored by MIGA

Speakers

Ileana Boza, Head Global Finance, MIGA

Kenneth Tinsley, Vice-President of Credit Underwriting, US Export-Import Bank

Maureen Miskovic, Chief Operating Officer, Eurasia Group 

Jean-Louis Ekra, President, African Export-Import Bank

Moderator

Mahesh Kotecha, President, Structured Credit International Corporation

Summary

Emerging market risk is developing into an important new asset class driven by 1) increased global instability and the need for risk hedging instruments and 2) international investor appetite for higher return on investments.  The risk assessment and mitigation market is broadening as sub-sovereign entities are increasingly involved.  Consequently, more tools are becoming available, lowering costs and changing the overall landscape. 

Next steps

· Change regulations requiring full provisioning for African deals for an extended timeframe.  These regulations (such as the OECD’s) raise the cost of financing projects in Africa and contribute to the reluctance of international banks to take African country risk exposure.

· Improve liquidity for secondary market institutions.  Well functioning, properly regulated local banks provide creditworthy trading partners and are critical for the evolution of equity and fixed income markets.

· Develop risk mitigation products that facilitate intra-African trade. 

Financing Infrastructure Projects 

Sponsored by Emerging Markets Partnership and Hogan & Hartson, LLP

Speakers

Claudette Christian, Partner, Hogan & Hartson, LLP

Ross J. Connelly, Acting President and CEO, OPIC 

Tom Gibian, Managing Director, Emerging Markets Partnership  

Marten Pieters, CEO, Celtel International

Moderator

Morgan Landy, Global Infrastructure Projects, IFC

Summary

Private sector involvement in infrastructure development is crucial if African taxpayers and consumers are to be offered competitive products and services at lower cost.  Public-private partnerships (PPPs) in infrastructure finance are effective tools for fostering broad-based development, with particular emphasis on health, education, municipal services, and transportation.  In contrast, privatizations best serve areas such as telecommunications and electricity.  

Company Testimonies

· Celtel International is an African success story because 1) the company employed a “bottom of the pyramid” business model and 2) because it was able to successfully mitigate risk.

Next steps

· Create more risk mitigation tools for investors looking to participate in PPS or bid on a privatization of an African state-owned firm.

· Develop strategies for African debt reduction (this will improve African access to financing).

Equity Investment Opportunities in Africa

Sponsored by Zephyr Management and Doley Securities

Speakers

Thomas Barry, CEO, Zephyr Management

Colin Coleman, Managing Director, Goldman Sachs

Harold Doley, CEO, Doley Securities 

Moderator

Mahmoud Salem, Vice President, Bank of New York

Summary

Capital markets provide a major source of wealth creation and the long-term capital needed for development.  African capital markets recorded the highest rates of return in the world in dollar terms in 2004.  Eighteen African countries maintain exchanges that have collectively outpaced capital appreciation in other emerging market regions.  Significant debt and equity investment opportunities exist both for large established companies and medium-sized enterprises with high growth potential.  Nonetheless, institutions and mechanisms must be put in place to ensure these resources can be tapped.  These include but are not limited to: additional risk mitigation tools, successful African asset management companies, Africa-focused mutual funds and investment products, and more innovatively structured products. 

Next steps

· Investors (institutional and individual) should employ asset managers with Africa-specific expertise as their points of entry.

· International asset managers should diversify beyond the extractive industries.

· Develop new financing instruments to facilitate market liquidity.  Greater liquidity will attract a higher percentage of international capital flows and, in time, create more robust markets.

· Jumpstart Africa’s housing mortgage market, recognizing that this will be an important step towards asset accumulation and wealth building.

Banking, Finance and Investment in Nigeria

Speakers
Prof. Charles Soludo, Governor, Central Bank of Nigeria 

Nuhu Ribadu, Chairman, Nigerian Economic & Financial Crimes Commission

Tony Elumelu, Incoming CEO, United Bank for Africa 

Joe Grandmaison, Director, U.S. Export-Import Bank 

Moderator

Ambassador Howard Jeter, Executive Vice President, GoodWorks International
Summary:

Nigeria has the best rate of return on investment in Africa. The banking system is being revamped to create fewer banks with stronger financial bases, increase transparency and eliminate corporate governance misconduct. Ultimately, the goal is to strengthen community banking and microfinance policies. While there are many initiatives to attract FDI into Nigeria, including attracting more investment through the Ex-Im Bank, there is also a critical need for Nigerian citizens and ex-patriats to invest in the country.

Next steps

· Construct a framework for effective credit worthiness checks and microfinance lending.

· Partner with local and state governments to build community banks, and carry out rural education and training programs in the local communities.

· The Federal Government and Central Bank need to work on boosting Nigerians’ confidence in the economy, encouraging them to invest.

Healthcare__________________________________

Partnerships in Health: The African Experience

Sponsored by Merck & Co., Inc.
Speakers

Samir Khalil, Executive Director, HIV Policy & External Affairs: Europe, Middle East and Africa Human Health, Merck & Co.

Dr. Alash'le Abimiku, Institute of Human Virology, Assistant Professor, Division of Epidemiology and Prevention

Dr. Andrea Knigge, Global Advisor for HIV/AIDS Strategy, DaimlerChrysler AG

Thomas Miklavec and Julien Bonneville, Consultants with Sanisphere, representing CIAN/SIDA Entreprise

Moderator 

Elizabeth Ashbourne, Senior Coordinator, Private Sector Partnerships, AIDS Campaign Team for Africa (ACTAfrica), The World Bank

Summary

Effective multi-sector partnerships are comprehensive and creative. Successful HIV/AIDS initiatives complement existing national health strategies, while employing private sector business models in program development. National Business Coalitions against HIV/AIDS provide platforms for public-private sector dialogue and act as mechanisms to ensure understanding and shared responsibility among partners. However, as private sector, donor, and even government priorities can often shift, embedding systems and programs within indigenous non-governmental organizations (NGOs) and local communities will increase chances for sustainability.

Next steps
· Multinational companies should be encouraged to provide access to healthcare services not only to direct hire employees, but to company distributors, suppliers, and contractors. 

· Governments, NGOs, and private sector partners (such as National Business Coalitions against HIV/AIDS) must work together to identify strategies to address the healthcare needs of small and medium size enterprises (SMEs).

· National governments should consider supplementing its ARV supplies by engaging private sector partners (namely pharmaceutical companies) and NGOs to avoid stock-outs.

· National governments should work with the private sector to provide access to insurance for SME employees so access to ARVs and other healthcare issues can be addressed. Schemes such as insurance pools or expanded access to the uninsured or underinsured need to be developed.

Toward an African Specific Healthcare Model: An Alternative Paradigm

Sponsored by Pfizer Inc.
Speakers

Robert Mallett, Senior Vice President, Corporate Affairs, Pfizer Inc. 

Dr. Leslie Mancuso, President and CEO, JHPIEGO 

Dr. Rita Wutoh, Healthcare Consultant, Angelo Mida Inc.

Dr. Desmond Johns, Director, UNAIDS New York Office
Moderator 

Dr. Rachel K Gesami, Advisor to the Executive Director, Africa Group I Constituency, International Monetary Fund

Summary

It is in Africa’s best interest to develop a more African-derived and African-driven approach to healthcare and healthcare delivery.  This strategy demands community mobilization as well as participation by the public and private sectors. Collective action by African governments at the regional level (coordination across country borders) and increased government accountability will create a foundation for an African approach. Involving community members and organizations in the creation and development of a healthcare approach, as well as establishing reforms supporting equity and private sector development will create trust among the stakeholders. Multi-sector partnerships will be the most effective way to implement tiered level service provision and provide necessary access to minimal care by building upon existing service delivery models.

Next steps
· HIV/AIDS must be viewed as a development issue, not solely as a health issue. 

· Private sector development is essential to the sustainability of an Africa-driven healthcare model.

· Debt relief must be linked to health and education outcomes/indicators in order to confirm its positive economic impact.  There is currently very little accountability in this process, especially on the part of government.

· Local level mobilization will occur if community values are respected, and if community members understand the impact of their contribution and feel empowered make a difference.
· Traditional healers and birth attendants must be included in the development of healthcare solutions. It is important to establish agreement about the roles of these stakeholders (i.e., when their services are needed and when they should hand off responsibility).
Applied Technologies and African Healthcare: New and Expanding Markets 

Sponsored by Jean-Raymond Boulle Corporations

Speakers

Charles Scatchard, Vice President, Healthcare, Oracle Europe, Middle East and Africa

Judi Nwokedi, Director of Corporate & Government Affairs, Motorola Southern Africa

Fatimata Seye Sylla, Program Director Digital Freedom Initiative Senegal

Jeff Butler, CEO and Dr. Ernest Darkoh Chairman, BroadReach Healthcare

Mohamed Ramdane, Public Sector Manager, HP Africa

Moderator 

Dr. Gary Selnow, Director, WiRED
Summary

Appropriate and scalable applied information and communications technology can improve healthcare delivery in developing countries by creating virtual infrastructure to bridge physical infrastructure gaps. The private and public sectors have successfully deployed technology to disseminate HIV/AIDS prevention messages, control supply and distribution of ARVs, and manage patient care and adherence. In addition to contributing to improving social health, this approach also creates potential for expanding markets. However, there are challenges that technology alone cannot address, including human resource constraints, inconsistent supplies of ARVs, and the ever-present stigma surrounding HIV/AIDS.  

Next steps

· Introduction of technology must be complemented with the building and harnessing of HR capacity. 

· Investors must take into account country and/or community needs before presenting a solution. The simple “dumping” of technology on populations is proven to be unproductive and in some cases detrimental. 

· Removing healthcare services from high cost facilities and bringing them to the patient (allowing the individual to become the point of care) is necessary to reach those without direct financial or physical access to clinics or hospitals.

Building a Better Brand: Motivating Corporate Philanthropy and Investments in Corporate Social Responsibility (CSR) Programs 

Sponsored by Coca-Cola

Speakers

Paul DiDonato, Director, Funders Concerned about AIDS 

Nadia Hassan, Senior Manager Corporate Social Investment, Standard Bank South Africa

Patrick Noack, PhD., Strategic Development Consultants

Dr. Dennis Weaver, Chief Medical Officer, BearingPoint 
Moderator 

Marty Bond, Senior Advisor, Major Gifts for the Centre for Development and Population Activities (CEDPA)
Summary

Corporate social responsibility (CSR) must be innovative and creative, as often the most effective contribution to community development is not cash, but in-kind resources. Good corporate citizenship entails acquiring a long-term outlook, understanding the issues and environments, investing in developing knowledge capital, including leadership training, and creating entrepreneurial opportunities.  Motivating factors for investing in CSR programs include the potential to acquire new intellectual energy, product or corporate branding, and access to new markets and ideas. 
Next steps
· Companies must 1) align CRS strategies with general business strategy and 2) involve employees in program development.

· Engaging companies in the development of CSR programs will be more successful if CSR is addressed from a broad perspective instead of a single sector or target category, such as HIV/AIDS. Dialogue should focus on multiple program benefits addressing many different needs (e.g. support for a community-based girls’ educational access program will benefit economic infrastructure and healthcare issues as well as educational outcomes). 
Infrastructure _______________________

Heavy Equipment/Financing

Sponsored by Nationwide Equipment Company
Speakers  

Dennis Roquand, Director, Europe and Africa Operations, Nationwide Equipment Company

Mike Devine, President, Asphalt Drum Mixers Inc. (ADM)

Elias Belayneh, Chairman, Council for Africa Infrastructure

John Richter, Regional Africa Director, Export-Import Bank of the U.S.

Lee Spurrier, Coface North America, Inc.

Patrick Fournie, Vice President, BAC Florida Bank

Thierno Bocar, Director of NEPAD, Fundraising & Cooperation, ECOWAS Bank for Investment and Development (EBID)

Carlos Fernandes, President, Angola Private Investment Agency (ANIP)

Frederick Alupi, President/CEO, Trade and Investment Corporation for Africa
Moderator

Ed Kostenski, President, Nationwide Equipment Company

Summary

Nationwide Equipment specializes in exporting used and reconditioned earth moving and road building machinery.  The Export-Import Bank, whose programs help to finance the sale of U.S. exports to emerging markets, facilitates Nationwide purchases.  ADM, specializing in portable plant equipment, caters to the African market by providing transportable and user-friendly machinery.  These are just two examples of companies and niche markets that complement African strategies for regional integration through improved transportation networks.  Regional integration is widely recognized as a viable mechanism for improving Africa’s trade competitiveness.    

Company Testimonies

· Nationwide is recognized as an industry leader and through its direct relationships with major shipping lines, has preferred access to nearly all ports worldwide.  Company inventory includes earthmoving, road building, and mining equipment such as used dump trucks, excavators, compactors, motor graders, backhoes, loaders, cranes and road-pavers.  Nationwide also provides technical support and training for its business partners in Africa.

· ADM has three plants in Africa and provides road construction equipment, well complementing demand in its target markets.   

Next steps

· Better recognize and promote innovative investment ideas such as used and refurbished equipment.

· Governments should develop attractive investment policies, recognizing the pivotal role that international companies can play both in terms of meeting demand and generating knowledge and skills transfer to African partners.  

The Business of Water 

Sponsored by Moving Water Industries and Worcester Polytechnic Institute

Speakers

Dr. Art Gerstenfeld, Professor, WPI, Management

Dr. Creighton Peet, Global Program Manager, WPI, Interdisciplinary and Global Studies

William E. Bucknam, Vice President and General Counsel, Moving Water Industries (MWI)

Dr. Raphael Njoroge, Adjunct Professor of Humanities & Arts, WPI

Moderator

Dr. Art Gerstenfeld, Professor, WPI

Summary

Issues related to water management are increasingly taking center stage worldwide and include how to meet the Millennium Development Goals (MDGs) set by the United Nations. Africa is not left out of the global phenomenon of declining water quality and supply.  Shared resources management, whether cross-border or cross-community, must involve all stakeholders—especially local communities.  Political, economic and sociocultural considerations of water pricing and water management must be measured in identifying and implementing solutions to all water management problems.  Business opportunities, including opportunities for public-private cooperation, are inherent in solving these dilemmas.  Opportunities span filtration, desalination, pumps, water transfer, water storage, and sanitation and recycling systems.  

Company Testimonies

· Moving Water Industries’ patented water pumping system, the SolarPedalflo, has so far been introduced to 12 African countries.  The SolarPedalflo has been shown to out produce the flow of four hand pumps to provide safe drinking water to entire rural communities.  This development will play a role in ensuring that these countries achieve the UN Millennium Development Goal of halving the proportion of people without sustainable access to safe drinking water by 2015.

Next steps

· Raise the profile of water management issues.  Water management is critical to maintaining and improving quality of life including health, economic development (related to energy generation, agricultural industry, and improvements to transportation networks, etc.), regional stability, and environmental conservation.  

· Develop partnerships among stakeholders.  Use new paradigms for development such as moving away from top-down planning to identify and adapt technologies and strategies for understanding the problems and developing sustainable solutions.  

· Take advantage of opportunities for public-private cooperation in meeting the UN Millennium Development Goals.

Infrastructure Development in the COMESA Region
Sponsored by the Common Market for Eastern and Southern Africa (COMESA)
Speakers
J.E.O. Mwencha, Secretary General, COMESA

Mohammed I Yassin Olad, CEO, DAALLO Airlines

Dr. Kofi Henaku, CEO, AST Legal Consultancy and CEO AFILINK.COM

Mr. Emilio Campelo, Manager, Global Trade Management, BearingPoint

Mr. Scott Allen, USAID
Moderator

Shahid Qadri, Director, International Consulting Engineering Services, Black & Veatch International Company

Summary

Africa has experienced remarkable growth over the past decade, with some countries maintaining a 5-6% growth rate. Despite the increasing liberalization of airlines, there remains a pressing need for more passenger carriers. Improving air transport mechanisms and services must extend to air cargo transit. The one-stop border post between Kenya and Uganda, co-funded by the USAID and the World Bank, is a project that meets this need and needs to be replicated across Africa.

Company Testimonies

· COMESA infrastructure development projects and programs include air traffic and airport security and management systems.  COMESA has put sound policies into place to facilitate flights to multiple destinations, to increase 5th freedom rights, and to improve training required to achieve national regulation.

· DAALLO Airlines, an independent Djibouti carrier, operates flights to the COMESA region, London, and the Middle East and is a successful example of the entrepreneurial opportunities in African air transportation.

Next steps

· Several African airlines are only nominally functioning. Building partnerships with the airlines can provide the necessary managerial support that is currently lacking. 

· Improve border infrastructure, systems, and personnel training to ease cargo transit, and other shipments.

· Enhance border and ports security, facilitating customs protection, and improving cargo-tracking technology will better facilitate COMESA compliance with international security requirements (thus improving transit efficiency).

IT & Telecommunications ______________________

Harnessing ICT for Africa's Development - Capacity Building Using IT 

Sponsored by Oracle and HP Invent

Speakers

Desi Lopez Fafie, Managing Director, Oracle African Operations

Olivier Suinat, Hewlett-Packard Managing Director, Africa

Summary

There is growing demand for skilled workers in Africa, but a shortage of supply. Because specific IT skills are being sought, worker training should focus on effective local capacity. This will engage the African workforce in the continent’s development, contrasting typical outside-in development models, where outsiders provide the majority of the technology-based assistance. 

Company Testimonies

· Oracle believes that computer literacy is not the only means to building a more competent labor force. Instead, capacity building in its entirety should be the focus. The tools Oracle is using to contribute to this include focusing on computer-based training, using remote assisted programs (for example video conferencing), workforce development programs, and teaching 17-19 year olds how to create and design web programs via an Internet Academy.

· Another Oracle initiative, www.think.com, is in place to develop computer related skills among younger children.

·  HP Invent realizes that a service culture is a building block to ICT development, and as such focuses on building partnerships with local businesses. 

· An HP-Oracle Consortium in line with this quest for building capacity in Africa, is starting a project to develop a women’s college in Ghana. 

Next steps

· Identify possibilities of partnerships where 1) local businesses can be service suppliers, and 2) where local governments can penetrate the public school systems.

· Ministries of education, labor/economy and chambers of commerce must engage in effective training programs so that the training provided corresponds with corporate demand.

· Because of the versatility of the IT sector, both the products and services need to be dynamic enough to evolve based on market requirements and demands.

Providing Connectivity in Emerging Markets 

Sponsored by Motorola

Speakers

Minister Daniel Ona Onda, Ministry of Posts & Telecommunications, Gabonese Republic

Patrick Boateng, Regional Specialist for Africa & Middle East, International Bureau, US Federal Communications Commission

Ron Landenberg, Director, Government & Enterprise Mobility Solutions, Motorola Israel Ltd.
 

Moderator

Hassan Tavakoli, Vice President & Country Manager, Middle East & Africa, Motorola
Summary

The African continent is the fastest growing market for cellular phone companies and Internet service providers, with several countries recording a three-digit growth rate in Internet usage. It is essential to underscore the importance of promoting competition, embracing advancements in technology, and flexibility in managing regulatory changes in order to advance ICT development Africa. 

Next steps

· African governments must recognize the need for revenue reinvestment to sustain and grow the economy.

· African governments must work to develop and market their frameworks for attracting investors. The importance of creating a conducive legal environment cannot be overlooked. 

· African governments must construct the basic pillars of development: reliable electrical, water, transportation, and communications networks.

· Potential investors should recognize that the African market is far from saturation. The entry of additional companies will therefore not be detrimental to profits. Rather, competition will underscore the importance of innovation in business.

Small Business ______________________________

Renewable Energy Opportunities in West Africa

Sponsored by the West Africa International Business Linkages Program (WAIBL, a USAID-funded program)

Speakers

Omar Touray, President, GamSOLAR

Bolade Soremekun, President, Rubitec Nigeria Limited

Honorable Konimba Dembele, CEO, Emicom Mali

Dr. Salifou Bengaly, CEO, Sinergie SA Mali

Ned Cabot, Regional Director, sub-Saharan Africa, Trade and Development Agency (TDA)

Robert Freling, Executive Director, The Solar Electric Light Fund (SELF) 

Ben Akuete, Vice President, M&T Bank

Moderator

Esther Dassanou, Director, WAIBL Program 

Summary

There is increasing interest in exporting U.S. renewable energy (RE) materials to West Africa, building on existing efforts in West Africa to electrify rural areas using renewable energy resources.  West African renewable energy focus areas so far include solar water heating, solar power back-ups (for homes, offices, hotels, medical clinics, schools), solar powered refrigeration for rural vaccination clinics, solar powered street lighting.

Next steps

· Further efforts must focus on financing renewable energy projects.  This includes facilitating joint ventures, exploring import/export opportunities, and pursing strategic partnerships between U.S. and West African firms.

· Renewable energy potential must be realized for rural areas.  This potential will only be realized when the opportunities become profit making.

· Investment must be recruited into and boost all RE angles, spanning solar, hydro, and biomass development.   

Best Practices of Doing Business with the United States 

Sponsored by the West Africa International Business Linkages Program (WAIBL, a USAID-funded program)

Speakers

Karen Coachman, President, Ghanapine

J. Kenneth Vranich, Business Development Officer, International Business Development, The Export-Import Bank of the United States

Vanessa Adams, AGOA Business Development Advisor, West Africa Trade Hub 

Samuel Fudzie, Vice President, TransAtlantic Corporation

John Dunlop, CEO, Internet LC 

Tal Weiss, President, Target Shipping Inc. 

Moderator: 

Esther Dassanou, Director, WAIBL Program 

Summary

There is U.S. consumer demand for West African products such as apparel, fish and seafood, shea butter, and handicrafts.  Capitalizing on these product categories is highly dependent on innovation, especially in handicrafts.  Directing U.S. consumer preferences to African products (over competitors, such as Indian cashew producers) requires expanding the industries in West Africa, improving product quality and packaging, and successfully marketing African brand to U.S. buyers.  Beyond this, to be competitive African businesses must develop business plans that cater to the dynamism of the American market.

Next steps

· Both U.S. and African companies must recognize the value of partnerships and joint ventures.

· African companies should employ the expertise of U.S. financiers and brokers as they aim to gain access to the U.S. market.

· African business culture must adapt in some ways to meet U.S. standards for record-keeping and other documentation.

Marketing African Arts and Crafts to the U.S.

Sponsored by South Africa International Business Linkages Program (SAIBL) & the West Africa International Business Linkages Program (WAIBL) (SAIBL and WAIBL are USAID-funded programs)

Speakers
Peter Wilson, Buyer of Decorative Crafts, Marmaxx  

Natalie Fitzgerald, Owner, Casa Nova

Laurel Brandstetter, Owner, Mad Imports

Patti Carpenter, President and Creative Director, Continuum Home Inc.

Lanky Levy, President, Baobab Inc. 


Moderator

Deborah Orsini, Director, Management Systems International

Summary

U.S consumer demand for African arts and crafts is very high. The focus of suppliers should be product development – to both diversify and improve the product quality.  

Company Testimonies

· Continuum Home Inc. has found its niche to be importing high-end home décor in varying styles, colors, and textures. Popular imported materials include natural woods, glass, natural fibers, hand made embroidery, leather, and patchwork.

· Aid to Artisans recognizes that the U.S. market trend is becoming more horizontal, with goods moving directly from producers to retailers. The organization assists artisan groups to bring in their goods to the U.S. and provides market readiness training.

· Marmaxx recognizes that U.S. consumers are more particular about the quality of their home décor products than the brand. As such, the company recognizes that this opens a market to African artisans, as long as they are able to meet U.S. consumers’ quality standards. It focuses on teaching African vendors how to assess, prepare, and differentiate their products in order to be more competitive

· Mad Imports focuses on the artisan markets in Madagascar and Kenya, stressing fair trade and social justice.

· CasaNova, a retail gallery store, recognizes the important role that rural cooperatives can play in supplying arts and crafts and imports its wares from them. Its new initiative, Global Village, will assist artisans to procure raw materials and equipment and to identify distribution channels.

· Baobab Inc. is a warehousing and logistics company that advises importers on import polices and strategies. 

Next steps

· Artisan strategy should be to market quality and variety of their products.

· Cooperatives should be encouraged, as they reduce overhead costs of shipment and of the general production process.

· Artisans should recognize the need to be diligent about documentation, as the U.S. system requires it.

Special Interest ______________________________

Women Entrepreneurs in the Diaspora

Sponsored by American & African Business Women’s Alliance (AABWA)

Speakers
Mimi Alemayehou, Managing Director, Trade Links, LLC, Africa and USA 

Sarian Bouma, CEO, Capitol Hill Building Maintenance Inc., Sierra Leone & USA

Kedibone Letlaka-Rennert, Ph.D., Chairman, Phambili Strategies & Solutions, South Africa & USA

Wariko Kabuga-Waita, President, WARIKO, Africa & USA 

Moderator

Dr. Sharon T. Freeman, President, All American Small Business Exporters Association (AASBEA), and author of African Leaders Reach out to Africans in the Diaspora
Summary

Negative public perception of Africa must change.  Africans in the Diaspora have a major role to play in addressing ignorance and reversing negative stereotypes.  Successful business with African partners is the greatest catalyst for this change.  As those in the Diaspora well know, opportunities for business range from micro-enterprise to Fortune 100 deals.  In Africa, as in much of the developing world, women, as the foundation of society, are integral to economic progress.

Next steps

· Women entrepreneurs in the Diaspora must tap into and develop their networks, impacting the feasibility and profitability of doing business with their counterparts on the continent. 

· Africans in the Diaspora must capitalize on the fact that they are oftentimes best equipped to identify business opportunities and vet their partners.  

Southern Africa: Africa’s Region of Hope

Sponsored by Omega

Speakers

Hon. Daniel Neo Moroka, Minister of Trade and Industry, Republic of Botswana

Dean Worrall, Merger & Acquisition Integration Team, Barclays Bank 

Rustum Mohammed, Executive Manager: Enterprise Development, Coega Development Corporation

Moe Efambe, Chairman, AFRIC – African International Consultants

Michael Spicer, Executive Director, South Africa Foundation and non-Executive Director, Anglo American South Africa

Moderator

Denise Koehler Spaull, General Manager: Corporate Strategy, Omega Investment Research

Summary

Current developments in southern Africa clearly signal renewed investor confidence in the region.  For example: 

1) South Africa has been successful in attracting FDI recently, most notably in the banking sector with the Barclays/Absa deal.  This deal has significant implications not only for South Africa’s domestic economy but also for the region. 

2) Botswana has achieved great progress and has repeatedly shown the strongest growth rates of the region, attracting global business interest. 

3) DRC’s achievements, including the government’s economic reforms over the last three years, bode well for the country’s enormous potential.

Company Testimonies

· Barclays’ expansion into the southern Africa market will compel other international banks to follow suit.

· Coega’s success illustrates the importance of public-private cooperation in expanding trade and investment in the region.

· AFRIC can reduce the uncertainties of doing business in DRC and the region. 

Next steps

· Promote greater regional integration. 

· Expand South Africa’s infrastructure, particularly transportation/transit, into the region.

· Leverage FDI in South Africa into the rest of the region.

· Promote greater political stability in the region using South Africa and Botswana as models.

Un-locking the Keys to Development & Prosperity in Guinea Conakry
Sponsored by GAPCO

Speakers
H.E. Ahmed Tidiane Souare, Minister of Mines and Geology

H.E. Madame Djene Saran Camera, Minister of Commerce

Haskell Ward, Global Alumna

Moderator
Daniel Anagho, African Investment Corporation

Summary

The Guinean economy is very versatile. It is the second largest producer of bauxite in the world. The main obstacles to development, which also pose as tremendous opportunities for investment, are insufficient infrastructure and poor hydroelectric facilities. Also, Guinea has a sound foundation for investment, including accountability, transparency and good communication networks. 

Company Testimonies

· Global Alumina is investing heavily in Guinea and is reaping remarkable gains. Instead of solely extracting bauxite, it is capitalizing on its comparative and absolute advantages to vertically integrate the extraction and production process. It expects to be one of the lowest-cost producers of aluminum. Moreover, there are positive offshoots of its business in Guinea, including the knowledge transfer of vertically integrated industries.

Next steps

· Discover mechanisms for tapping into additional mineral resources in Guinea, including gold, iron ore, diamond and aluminum.

· Establish and develop private-private and public-private partnerships with national and local governments and also with organizations like UNDP and USAID. 

· Develop Guinea’s potential as a transport hub, capitalizing on its strategic position both on the West African coast and as a halfway point between the United States and Eastern and Southern Africa.

· The Guinean government should develop an investment promotion agency, serving as a ‘one-stop shop’ for domestic and foreign investors.

China and Africa

Speakers

Stephen Hayes, President, The Corporate Council on Africa

Raymond W. Copson, Specialist in International Relations, Congressional Research Service 

Paul Ryberg, President, Africa Coalition for Trade

The Honorable J.E.O. Mwencha, Secretary General, Common Market for Southern and Eastern Africa (COMESA)

Holly Vineyard, Deputy Assistant Secretary for Africa, the Middle East, and South Asia, United States Department of Commerce

Moderator

Ambassador Kenneth Moorefield, former Ambassador to the Republic of Gabon and the Republic of Sao Tome and Principe

Summary

China has been very successful in Africa due to public and private sector cooperation.  Africa’s attractiveness to the Chinese is based largely on China’s rapidly increasing need for raw materials and Africa’s market potential for China’s low-cost consumer goods.  African governments are by and large enthusiastic recipients of Chinese capital inflows, China’s aggressive role in infrastructure development, its manpower and technology, and the value of China’s international diplomatic support.  United States parties are faced with the increasing importance of promoting business-to-business dialogue and determining bases for enhanced cooperation.  

Next steps

· The United States Government should engage its Chinese counterparts in a dialogue on Africa.

· The U.S. and China should strive for a cooperative relationship related to business and investment strategy in Africa. 

The Challenge of AGOA in 2005 and Beyond: Value Added in Manufacturing

Sponsored by Manchester Trade and ACT

Speakers

Honorable Dr. Mukhisa Kituyi, Minster of Trade and Industry, Republic of Kenya

Honorable Mwencha Erastus J. O., Secretary General, COMESA Secretariat 

Mr. Bill Jackson, Director for African Affairs, Office of the U.S. Trade Representative (USTR)

Mr. Barry Fisher, Cotton and Textile Specialist, RATES (Regional Agriculture Trade Expansion Services)

Mr. John Hargreaves, Vice President, Madagascar GEFP

Ambassador Molelekeng Rapolaki, Embassy of the Kingdom of Lesotho

Mr. Michael Gale, Warnaco

Moderators:  

Stephen Lande, President, Manchester Trade 

Paul Ryberg, President, African Coalition for Trade (ACT)
Summary

It is essential to differentiate between two distinct concepts: 1) market opening and 2) market access.  The fundamental barrier to African access to the U.S. market is integration.  This applies to regional integration, vertical integration of industries, and the responding vertical integration of African government offices and ministries in ways that enable the public sector to best serve industry.
Next steps

· Recognize the impact that AGOA preferences can have on industries outside of textiles and apparel. 

· Recruit investment and build capacity in these industries.

· Seek creative solutions to low capacity, such as regional integration/regional sourcing of inputs (which AGOA permits).

· Tackle public-sector reform efforts that aim to create more investment and business-friendly environments.

· Address the most fundamental constraint that drives up the cost of African products: poor infrastructure (especially transportation).

How Can U.S. Businesses Benefit Through Collaborations with African Musicians?

Sponsored by Marathon Oil Corporation

Speakers

Jon Kertzer, Business Development Manager, MSN Entertainment 

Sean Barlow, Executive Producer, Afropop Worldwide 

Andrew Frankel, Executive Director, Philadelphia Volunteer Lawyers for the Arts; Director, Indigedisc Label

Tom Pryor, Managing Editor, GlobalRhythm Magazine

Moderator

Evangeline Kim, Arts Management Consultant

Summary

Successful business must be well versed in ways to reach the consumer base.  Cultural ethos is a valuable tool for social marketing, and Africa's musicians are one of the continent's greatest untapped resources.  Music and musicians are dynamic socio-cultural forces in Africa and as such offer unique avenues for communicating in a variety of mediums.  These span education, public information bulletins, and product and event marketing.

Next steps

· Capitalize on the role of music in African societies to reach consumers.

Putting Enterprise at the Heart of the War on Poverty: Opportunities and Challenges for U.S. Corporations

Sponsored by Shell Oil Company

Speakers
Al Hammond. VP, World Resources Institute

Martin Fisher. CEO, Kickstart

Kurt Hoffman, Shell Foundation

Frank Kennedy, ShoreCap International 

Moderator

Koosum Kaylan, Shell

Summary

Vast market opportunities exist in the “Bottom of the Pyramid” (BOP), or the lower income bracket of society. Tailoring investment to cater to this market should capitalize on its versatility and its prospects for rapid growth. Partnering with SMEs is critical to ensuring the sustainability of projects, especially those initiated as philanthropic and moved into the profit realm.  Despite the successes recorded by Shell Foundation, ShoreCap, WRI, and Kickstart, political risk, poor transparency on the part of their African partners, and high transaction costs remain investment challenges.

Company Testimonies

· Kickstart has tapped into the BOP market by constructing irrigation pumps in Kenya. 

· WRI uses the Prodem ATM technology (using smartcard ATM’s, which communicate in different languages) that has proven effective in Bolivia.  The Institute believes the technology can be replicated in Africa to help bridge the digital divide. 

· ShoreCap Exchange provides technical and financial assistance to small business start-ups.  The company focuses on risk management, developing anti-money laundering policies, new product development, systems support, and internal audit control. 

· The Shell Foundation’s emphasis is skills transfer to SMEs, with the long-term goal of creating more SME investment partnerships. 

Next steps

· Research and capitalize on niche market opportunities in the Bottom of the Pyramid.

· Identify strategies to reach BOP consumers.

· Identify and use qualitative and quantitative skill sets that exist in the BOP, thus creating avenues for knowledge and skills exchange.

Transportation _______________________________

The Nacala Corridor Project: What does it mean for Business?

Sponsored by Edlow Resources Limited

Speakers
Wilfred Ali, Ministry of Transport and Public Works, Republic of Malawi

Walter Kansteiner, Former Assistant Secretary of State for African Affairs, Partner, The Scowcroft Group

Joao Niquice Jr, Executive Director, Manica Freight Services

Dr. G. George Chabwera, Chairman, Eastern Zambia Chamber of Commerce

Mitchell L. Strauss, Senior Credit Officer, Overseas Private Investment Corporation (OPIC)

Robert Pietrandrea, President, Railroad Development Corporation

Jake Walter, Country Manager for Mozambique, Technoserve
Moderator

Jack Edlow, President, ERL Services
Summary

The Nacala Corridor, intended to connect Malawi, Zambia, and the Port of Nacala, Mozambique, consists of the Port of Nacala, the Northern Railway network of Mozambique, and the railway system of Malawi.  The consortium includes Edlow Resources Limited, MANICA, Mozambiquan private investors, and CFM (Mozambique’s ports and railways administration).  OPIC is committed to provide $29.6 million in financing for the project.  Prior to the development of the Nacala Corridor, 92% of Malawi’s trade was processed through the Port of Durban.  The corridor will improve the economic integration of the three countries, build the trade capacity of each country aiming for higher exports, and attract investors looking to develop industry that will capitalize on the rail line.  Long-term, the transportation triangle also poses opportunity for expansion of the network into other countries in the region.    

Next steps

· Explore U.S.-Africa private sector partnerships as catalysts for jumpstarting the network, generating industry, creating jobs, and better integrating Zambia, Malawi, and Mozambique into the global trading system.

· Governments and companies should both capitalize on the opportunity afforded by the corridor to invest in industries for export.  These industries include, for example, mining and counter seasonal agricultural products. 

· Expand on the Nacala network, i.e., invest in road development and other port development along the coast of Mozambique.

The Cape Town Treaty

Sponsored by Boeing
Speakers
Douglas Ochs Adler, Lead Counsel, Export-Import Bank of the United States

Mr. Haileleul Mulugeta, Head of Legal & Secretary to the Board, Ethiopian Airlines

John B. Matthews, Director, Financial Operations, Boeing Capital Corporation
Summary

Ex-Im Bank is the largest financier of U.S.-manufactured commercial aircrafts.  In FY2004 Ex-Im provided roughly $4.3 billion in aircraft financing.  The Cape Town Treaty is a new international legal framework for facilitating cross-border leasing and financing of aircraft engines.  The treaty covers ten African countries.  Key elements of the agreement include: improving predictability of legal matters, decreasing the risk associated with cross-border financing, and reducing the cost of available financing.  The benefits of the treaty for airlines are: improving access to funding, reducing financing costs, enhancing airline fleet planning and asset sales, and increasing efficiency through simplified closing procedures.    

Next steps

· Continue to improve airline awareness of available resources (especially financial).

· Aim for agreements that reduce costs associated with bureaucracy/overhead and better cater to air travelers.

· Increase public awareness of the importance of financing tools and cross-border integration of the industry and the related impact on consumers, i.e., air travel cost and safety. 

Conclusion

The Corporate Council on Africa has held five U.S.–Africa Business Summits since 1997.  Over the years, African countries have taken remarkable steps to support efforts towards full integration into the international trading system.  The high level of attendance by African ministers and diplomats and the variety of businesses represented at the Summit are a direct testimony to the growing number of African entrepreneurs and Africa’s commitment to gain better access to the world’s largest single market.  U.S. companies were out in full numbers at the Summit to demonstrate their corresponding commitment.

CCA members account for approximately 85 percent of United States Investment in Africa and include Fortune 500 companies and small and medium size firms.  Since January 2005, CCA has added 39 new members to the organization.  This bodes well for the future of the CCA and for the growth of U.S. trade and investment in Africa.

CCA’s U.S.–Africa Business Summit remains the single, largest gathering of government and private sector leaders from the U.S. and Africa.  It is our sincere hope that we will re-convene in 2007 having diligently worked through the many challenges remaining to successfully grow both economic and friendship ties between the U.S. and Africa.

* * *
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