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HIV/AIDS:
A World Bank Priority

- HIV/AIDS Is a strategic corporate priority

- The Bank has been invelved in fighting HIV/AIDS
since 1986 and has programs in all regions

= One of the largest supporters of HIV/AIDS
activities inrthe worla:

— Vore than 65 active projects and USS 2
pillieRIcemmiiied since 1266

T AIIFHIN/AIDS EUnds are Grants




Multi-Country HIV/AIDS Program
(MAP) for Africa

- USD 1.2 Billion, 29 countries, 3 sub-regional
projects

- Roughly 40% of overall funds going to civil
society

- Over 30,000 subprojects funded, large share at
community level




MAP Projects February, 2005 — US$
1.2 Billion




Typical MAP flow of funds

MAP and other $
National AIDS Fund Community Fund

Sector Ministries Contractors Communities,
Health, Educ, Agric, = Private sector, NGOs, & NGOs, CBOs, FBOs,
Transport, Military, etc. == social marketing private sector




MAP at work

Cameroon MAP 15tto scale up ARV; more than 1,500
communities already receiving grants

Benin has disbursed to 20 of Its 21 public sector
ministries to Implement their action plans

Kenya hasappreoved 800 subprojects, Nalifei theni at
community level

EtepIa neW HasH O CilF CERLENS) ConpPared eI 0N pres
WIAR




World Bank and the Private Sector

Designing mechanisms within National AIDS
Commissions (NACSs) to engage private sector in national
agenda against AIDS

Forging partnerships withi glebal cerpoerations to provide
treatment programs; for PMIICT (Abkoit, Glaxo,
Boehnnger Ingelhenm)

[dEeRtVING geeM pPractices 1 glonallcorpoaliens and
PromeiRg thelr replicatien i GinEr cempanies and
counmes (Uninever,Shell; AngicAmencan, B2 Coke; elc:)




NAC/MAP Resources Can Be
Accessed for Health Informatics

Competitive funding process
Grants typically under US$100,000
Strategic Partnerships with National/Local Organizations

Iavestments in/ ICIis are an iImportant multi-sectoral contributor
fior combating HIV/AIDS -- they: can:

— Previde more timely & efficient service delivery.
— Premete communications

— Bypass geographic, htnman and technelegy. ieseurnce
Imitatiens

— Bulldiupoen already existing strategic Investments




Youth and Health Informatics

Clearly recognize importance of technology literacy
and skills for 215t century.

Enermoeus potential for cembining Interest in
lechnelegy — whichi s cress-disciplinary and
INVESTMERLS I V/euth capiial™ fier comeating
HIV/AIDS

Y outrcaniprovideliEsiupporiteriealitaNioHnales

2ppPlicaloRSIaNE SEIVICES




Brain Drain

38 of 47 countries in sub-Saharan Africa do not meet the WHO
recommendation of 20 physicians per 100,000 population

Ethiopia — 2 doctors and 2 nurses for 2000 people
Malawi, 1 for 4000
United States — 15 nurses for the same number:

Many communities lhiave no dectors eutside major cities and
district capitals

AVarety el reasens fier this —

— ntl recruitment; death;, BEer OpPPOURItES

Resenbera) e, hink Again: AlDS = Eereign Policy (March/Apnl2005)




Health Care Paraprofessionals

Distance Learning in Health Training Institutions

South-South collaboration

IRcreasing reles o mid-Ievellcadres) (these Witih [ess
RIRIRG tian pPRYSICIENS eI reaiSiered nUISes)

— Physicians e HumaniRightsi AnPAcuen Planiier Prevent Brainibrain
(June 2004)




Involve IT-skilled Youth In HIV Service
Delivery

Prevention

e.g., peer education (e.g., AIDS hotlines)

Voluntary Counseling and Testing

= e.g., linkto “best practice” e-mail and web resources

Medical Treatment

= e.g., assist in tracking compliance, data entry

Ongoing care of People with HIV/AIDS

= e.g., use of PDAs to track home-based care

Care of Survivors

= e.g., assist with IT vocational training




Types of IT-Supported Service Delivery

= Services:

Data Entry (e.g., EMR)

Knowledge agents — e.g., identify and download relevant health
information

Produce health materials — e.g., CD-ROMs, newsletters, websites

Link those infected and caregivers online with other support
networks

Stay abreast of latest developments
Serve as IT instructors and service support

= Can employ out-of-school and vulnerable youth




Youth, HIV/AIDS and ICT Pilots

AIDSWEB Online project

Social Action Website Design Competition

HIV “Edutainment” Media Events

Linking School-based telecenters with HIV NGOs
HIV Material adaptation — print to electronic
Online Counseling

Youth IT Microenterprise Project

Projects ran from 1999-2004
Botswana, Ghana, South Africa, Uganda, Zambia, Zimbabwe
Approximately 2000 youth reached

Supported by WB, US Dept of State, World Links, AED, EDC, Ministries of
Education, Rotary clubs, etc.




Online Peer Health Counseling Pilot

Online Peer Educators targeted 800 youth
Confidential support system
Supported by informal peer discussion groups

Eleven school-based telecenters in Uganda

Primary Partners:

World Links, Straight Talk Foundation’s Adolescent and
Reproductive Health HIV/AIDS Counselors, SchoolNet-Uganda

AED, EDC
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Youth Information (YouthlIT) Microenterprise
Project

Youth Entreprencurship for Development

About ‘ reshaping YOUTH, reshaping the FUTURE...using ICT

Partners

Learning Center
Products

Become Partner § YouthIT stands to promote
youth employment, youth-led
business creation, entrepreneurship
and leadership skills in Africa. We
seek to reach our goal through the
combination of information and
communication technology
resources and small business skills
development and training.




YouthlT Project Objectives

Trained 1000 youth in Uganda and Zimbabwe

Integrated training to in- and out-of-school youth in information
technology and entrepreneurship education

Promoting yeuth empleyment (e.g., youth inkages with local
InAuUstry/BUSINEsSs)

Explonng lInks hetween yeutniliveliheod and HIV/AIDS

SinN2REIRe caRsSpECicalyARCIUEE IEaIHINRIGHITEIES
SEIVICE aPPIICEERNS




Involving IT-Empowered Youth in HIV
Service Delivery

Provide needed staff support

Provide youth employment

Increase awareness of the disease

CewWer stigmea and dischminaten asseciated With the
QISEaSE

Possoly senve a5 el foraiailye feleigr o) graver]t
CACHINENENCISEESE
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