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. Routes to prosperity




The Corporate Council on Africa’s 

Agribusiness Working Group Rollout
Hyatt Regency Washington on Capitol Hill 

February 22, 2011

2:00-5:00 pm

The Corporate Council on Africa’s Agribusiness Working Group is a forum for U.S.-based companies to identify and alleviate barriers that impede investment in the African agribusiness sector.  

Goal:  To increase U.S. trade and investment in the African agribusiness sector.  

Strategy:  The Agribusiness Working Group is a private sector voice to foster an enabling environment for investment in Africa’s agricultural value chains.  Areas of focus include:  value chain enhancement; market information; trade and investment; financing; agricultural technology; technical assistance; natural resource management; capacity building; networking and partnership building; and stakeholder alignment.
CCA Agribusiness Working Group Roll-Out Event
AGENDA
2:00 pm
View from CCA 
Welcome and remarks on Africa’s growth trajectory and the opportunity for American companies to participate in the development of Africa’s agricultural value chains. Introduction of Under Secretary of State Robert Hormats.   

Stephen Hayes, President and CEO, The Corporate Council on Africa (CCA)   

In introducing Robert Hormats, Under Secretary of State for Economic, Energy and Agricultural Affairs, Mr. Hayes explained the tremendous political, economic and social changes that Africa has been experiencing for the past decade that has transformed the continent into a viable investment destination.  He reiterated the primary role that CCA plays in facilitating American investment in Africa.  Hayes specifically noted that the African agribusiness value chain is ripe for U.S. investment given U.S. competitiveness in that sector. 

2:10 – 2:20 pm View from the U.S. Department of State 

The role American innovation plays in creating value in the agricultural sector, and transferring technology through partnerships.  

Robert Hormats, Under Secretary of State for Economic, Energy and Agricultural Affairs 

The US government is committed to working with African governments to spur growth and tackle the enormous problem of under nutrition.  Under Secretary Hormats identified three issues that African authorities should address to incentivize a green revolution on the continent: 1) the role of innovation as a facilitator of development; 2) creation of an environment that fosters investment and innovation in agriculture; and 3) the use of biotechnology to improve agricultural productivity in Africa.


2:20 – 2:25 pm Presentation of Agribusiness Working Group Strategy Document


Ambassador Robert Perry, Vice President for Programs, Corporate Council on Africa



Perry briefed the audience on the objectives that the CCA Agribusiness Working Group seeks to achieve: 1) Facilitate Financing; 2) Increase Capacity Building and Technical Assistance; 3) Reduce Trade Barriers; 4) Align Stakeholders and 5) Facilitate Private Sector Partnerships.

2:25 – 2:55 pm Private Sector Panel: “Innovation and Technology Transfer in the 
Agricultural Value Chain” 
A discussion of how innovation and technology can increase value along the supply chain in Africa.   

· Thad Simons, CEO, Novus International (Inputs) 
· Donald Floyd, CEO, National 4-H Council (Youth Capacity Building) 
· Craig Rominger, President and CEO, NanoIce (Innovation) 
· Anthony Carroll, Vice President, Manchester Trade, Moderator 

Anthony Carroll opened the panel by acknowledging the role played by government, research and academic institutions in bringing innovation to agribusiness.  He applauded the unique capability of the private sector to successfully apply innovation and technology.  

Thad Simons explained how Novus International provides nutritional supplements to livestock, which enables farmers to raise livestock using environmentally compatible techniques that increase value.

Donald Floyd commented on the work 4-H Council does in Africa through direct transfer of technology from young people to farmers.  Thanks to their programs, 4-H Council is at the forefront of the development of a skilled labor force for the African agribusiness sector.

Craig Rominger focused on the “philanthro-capitalist” and post harvest approach NanoIce plans to use in Africa and around the world.  He explained that post harvest waste is due to a lack of storage facilities or improper cold storage management.  Rominger said that NanoIce’s new technology is very flexible, mobile and adaptable for the preservation of vegetables, meat and fish.  He announced that NanoIce is partnering with some universities to research the application of NanoIce’s technology for medical uses. 

3:00 – 3:20 pm View from the United States Congress 

Ms. Anita Estell interviewed Mr. Kenny Hulshof, a former Congressman and currently a colleague at Polsinelli Shughart LLC, on the opportunity for Americans and U.S.-based companies to share their technology and expertise in agricultural productivity, and to capitalize on trade that will ultimately improve African livelihoods.  

· Kenny Hulshof, Former Congressman, Missouri 9th Congressional District 

· Anita Estell, Attorney and Shareholder, Polsinelli Shughart, Moderator 
Hulshof said that Congress’ attention has to be focused on what is happening in Africa.  He outlined the disparities on the continent, with some countries experiencing positive growth while others experience deepening poverty.  He continued by saying that global food security plays a central role in global security.  Drawing upon his experience as a farmer, Hulshof indicated that private-public partnerships investing in rural Africa can help reduce food insecurity.  Referring to AGOA, Hulshof suggested that perhaps some amendments should be made to this legislation to add tax incentives for companies investing in Africa.  He concluded by calling for additional programs such as micro-lending, which facilitates growth of women’s small businesses and the development of new ones.

3:20 – 3:35 pm View from the U.S. Department of Agriculture (USDA) 
            William Guyton, President, World Cocoa Foundation              

            In introducing Michael Scuse, Acting Under Secretary of Agriculture, Guyton reported    that the World Cocoa Foundation reported that represents 75 chocolate companies that support sustainable cocoa production.  

USDA’s vision of the role that an enabling environment plays in creating value for increased U.S. trade and investment in Africa’s agricultural sector. 

Introduction -- William Guyton, President, World Cocoa Foundation 

Michael Scuse, Acting Under Secretary for Farm & Foreign Agricultural Services 

Acting Under Secretary Michael Scuse expressed pride in his 4-H experience and is, like Congressman Hulshof, also a corn, soybeans, and wheat farmer.  He took a moment to congratulate CCA and Stephen Hayes for putting together an agribusiness working group.  Scuse continued by citing a 2010 report from McKinsey Global Institute which reported that Africa is among the fastest growing regions in the world, with a combined economic output valued at 1.6 trillion dollars in 2008.  The agriculture sector ranks third in revenue generation in sub-Saharan Africa.  High value exports will be increasing important in as African economies continue to grow.  Scuse noted President Obama’s comments in Ghana in 2009 that “Africa’s prosperity can expand America’s prosperity.”  He stressed that attracting U.S. trade and investment to Africa is critical to increasing economic growth in both Africa and the United States. 

3:40 – 4:05 pm Private Sector Panel: “Financing Agricultural Projects in Africa” 

Mobilizing and integrating resources to create sustainable and profitable agricultural projects in Africa.  

· Mima Nedelcovych, Partner, Schaffer Global Group (Project Development) 

· Emmanuel Aghimien, President & CEO, Esentier Group (Project Development) 

· Mark Chiaviello, Director, Standard Bank Group (Financing) 

· Diane Willkens, President, Development Finance International, Moderator

Diane Willkens began by discussing CCA and its role in facilitating U.S. investment in Africa.  She told attendees that in order to feed Africa’s growing population, we will need to increase agriculture by 70% globally.  She informed the audience that 60% of the world’s arable land is in Africa, but yet they only receive 5 % of world investments.  

Ms. Willkens also invited those companies who are not yet CCA members to participate in CCA Agribusiness working group. 

Mr. Mima Nedelcovych discussed successful development projects in West Africa.  He explained how he has connected small commercial outlets with modern, international agricultural markets.  He stressed coordination between governments, NGOs, and the private sector as a major bottle neck for achieving higher growth.  

Mr. Emmanuel Aghimien discussed the role of data as a change agent for African agriculture, and how it attracts agribusiness investment.  Data is critical to any decision-making process and investment, but currently poor data collection and dissemination in Africa hampers investment decisions.   

Mr. Mark Chiaviello explained his approach and financing schemes for agriculture in South Africa.  He discussed how Standard Bank works with small holders who have no collateral, using cooperatives.  Standard Bank is expanding this successful model into many other African countries.

4:05 – 4:15 pm – 10 Minute Break
4:15 – 4:40 pm Private Sector Panel:  “Africa: A Growth Market and Supply Source” 

A discussion of the challenges and rewards of investing in African markets, and integrating them into regional and global supply chains.

· Clint Cuny, CEO, Export Trading Group USA  (Integrated Supply Chains) 
· Shannon Schlecht, Director of Policy, U.S. Wheat Associates (Building Export Markets) 
· Shannon Ward, Development and M&E Manager, World Initiative for Soy in Human Health (Soy Industry in Africa) 

· Wesley Wilson, Global Strategic Insight, Mars, Incorporated (Cocoa Supply Chain)
· Susan Schram, Vice President, ACDI/VOCA, Moderator 

Susan Schram began the discussion by introducing the panelists as agribusiness leaders in Africa. 

Mr. Clint Cuny described Export Trading Group (ETG) business, and discussed his excitement regarding new Export Trading Group offices in Nigeria and China.  Cuny confirmed the intention of ETG to invest long term on the African continent in all levels of the agricultural value chain.  Most recently, they have been working on a wheat processing project in Uganda.  Cuny discussed the Africa Farmers Service Center, a non-profit part of ETG.  ETG provides farmers with seeds, machines, and fertilizer, but asked the organizations present to come forward with skills training and capacity building initiatives to help farms take advantage of improved technology and inputs.  

Mr. Shannon Schlecht offered insight on the African wheat industry.   U.S. Wheat Associates is a non-profit trade association representing the U.S. wheat industry that has three offices in Africa.  His organization has been working with the Nigerian wheat industry since the 1990s.  They have developed new products, such as instant fried noodles which are cheap, nutritious and easy to store.  Schlecht was proud to report how the development of new products have diversified diets and increased consumption in underserved communities.  Finally, he shared with the audience the long term view and brand loyalty that their African partners have. 

Ms. Shannon Ward discussed soy production in Africa.  Sub-Saharan grows less than 1% of the soy consumed globally, but both production and demand are increasing. She explained that as populations are becoming more conscientious and urbanized organic soy production is rising to meet this demand.   

Ward stressed the importance of cultural competence when operating in the African and specifically Nigerian context.  This requires long term investment in personnel and local partners.  

Mr. Wilson explained that Mars implements a market-based approach in Africa by manufacturing locally, and minimizing the shipments of their finished products overseas.  He said that Mars seeks to develop Africa as a food market place.  Mr. Wilson sees potential for Africa to be part of the supply chain for Africa itself.

4:50 pm Closing Remarks   
Remarks on the U.S. Government’s Feed the Future Initiative 

Ambassador William J. Garvelink, Deputy Coordinator for Development, Feed the Future, United States Agency for International Development  
5:00 pm Reception Sponsor’s Remarks
Ambassador John Simon, Total Impact Advisors/TransFarm Africa 

6:00- 7:00 pm Reception Lobby Level, Capitol Room           
Reception Sponsored By:
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