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> Don’t just replicate paper system.  Focus on collecting actionable,
time-sensitive data.

> If data results in action, you get better data.
> Real-time information changes organizations.  Managers must

respond.
> Supervisory power of integrated system. Real-time accountability &

transparency.
> Need two-way flow of information and feedback.
> Messaging can help build knowledge and skills.  “Low-end

telemedicine.”
> Leverage existing infrastructure.  It’s cheaper.
> Don’t build a system around one device or one technology.

Technology changes too quickly.  Build it around a human network.
> Avoid programmatic stovepipes.  Don’t replicate the mistake of

paper systems: one system for every program.
> Consider ever user in the system.  What information they have?

What information they need?  What is their incentive?

Voxiva’s Lessons Learned
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