Four Focus Areas

 Why is RMTG working in the nation of Uganda?
e Systemic Issues
» Systemic Change

» Leveraging healthcare for development
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Why is RMTG working in the nation of Uganda?

 What RMTG does:
» Software — Infrastructure — Education — Org. Dev.
» Steps to Uganda
* Work in Uganda
» Key elements:
* Four Principles
» Partnership Approach

 Motivation
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Systemic Issues

» Stove pipe funding = stove pipe implementation = increased
costs = slower development

» Technology — In Depth Capacity != Development

* Business as Supplier vs. Business as Partner



Systemic Change

* Integrated technology requires integrated approach

* Business must step up

» Business must be accepted as a development partner
* Processes are needed

* Business must be true to development ethic

» Capacity building must be the responsibility of all key participants
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Leveraging Healthcare for Development

* We are going to spend the money anyway why not leverage it?

* National system = national training = national exposure =
national capacity

» Healthy people needed for healthy workforce, needed for
successful business growth

 IT necessary for participation in global economy...when will it
be less expensive?
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